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ACKNOWLEDGMENT OF COUNTRY

We acknowledge the many different Traditional Custodians of Country throughout Australia and honour their elders
past and present. We live and create on the lands of the First Nations peoples of New South Wales. We are privileged

to gather on this Country and through this website to share knowledge, culture and art.
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CHAIR’S REPORT

2022 was a year for change and development for Regional Arts
NSW. The unfortunate loss of Create NSW core funding fuelled
a determination from the board, staff and members to focus
on core business and use that strength to propose new
opportunities. These included a new strategic plan and the
introduction of a paid membership base.

Regional Arts NSW’s great strength is its unique perspective
and deep understanding of the enormous value of regional arts
to community, culture and economy and its ongoing
commitment to championing and advocating that value.
Regional Arts NSW was born over 75 years ago to connect and
support the complex arts and cultural ecology across our state
and its diverse regions. It is a culmination of history, place,
passion and people.

People and politics may come and go, but Regional Arts NSW's
commitment remains strong.

It was a privilege to have our April Advisory Council Meeting
and AGM hosted by Minister for the Arts, the Hon Ben Franklin
MLC at NSW Government House, followed by a Board meeting
the next day. Two days of frank discussion, exchange of ideas
and in-person consultation (which has been all too rare in
recent years) provided a basis for future planning.

It also provided us the opportunity for us to farewell Chair,
Julie Briggs after completing her six-year term of office. Julie's
straightforward yet strategic leadership supported a smooth
transition for both the board and the organisation to maintain
momentum.

We had welcomed our new CEO, Dr Tracey Callinan at the very
end of 2021 and her energy, know-how, and considered
approach rapidly developed new initiatives and ways of
working.
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In 2022 we also, sadly, farewelled long-term staff member Pru
Tan but gained a new Administration and Projects Manager,
Giulia Giorgi. Regional Arts NSW is nothing without the people
that drive it. | would like to give my sincere thanks and mark
my deep appreciation to the Regional Arts NSW Team: Tracey
Callinan, Lexie Reeves, Giulia Giorgi and more recently Max
Wilson covering Communications and also to our team of
consultants: Theresa and Jessie from Company Prophets and
the team at C7CEVEN.

Our RADO network is growing with the introduction in 2022 of
a new Regional Arts Development Organisation, South Coast
Arts, covering the Shoalhaven City, Shellharbour City and
Kiama local government areas.

While Dr Sally Blackwood stood down from the board and her
role as Deputy Chair in 2022, she continued to skilfully host our
successful 'Country Air' online discussion series exploring the
issues most relevant to regional artists, arts workers and arts
organisations. | am grateful to work not only with an incredible
board of directors but to be supported by new Deputy Chair,
Julia Andrews and by ongoing Treasurer, Ray Davy.

I'm sure someone once must have said 'no woman or arts
organisation is an island'. If they didn't, they should have. We
remain strong and forward-looking because of those that
support and inspire us. Regional Arts NSW is definitely entering
a new era. That new era comes with many, many challenges
but also new opportunities and hope.

RANSW Board Chair
Dr Jane Kreis BA (Hons) MA PhD



CEO’S REPORT

Having started my position as CEO of Regional Arts NSW on 18
January 2022 in the midst of having Covid, 2022 presented a
year of challenges. In a year of ups and downs it was
nevertheless undeniably a year of progress as we embarked on
a new-look RANSW that could respond to a contemporary
environment and do things differently while still respecting the
long legacy of an organisation that was founded in 1946 and
which has achieved much.

Prior to me coming into RANSW, the Board had already
undergone a process of creating a new strategic plan. My job
was to turn the principles in this plan into a program of actions,
measurement of achievement through a KPI program and a
visibility to this program that would engage with the RADO
membership, the regional arts and culture sector and make
links to other organisations both within and beyond this sector.

The program we put together in 2022 introduced some new
components: Online arts business training in our Program
Click, a monthly discussion panel The Country Air that was
prepared to tackle big issues affection regional arts practice
while celebrating the successes and a new model of
membership for individuals, organisations, groups and other
bodies to be launched in 2023. We undertook Diversity and
Inclusion training through Diversity Arts Australia’s program
Fair Play and we supported the RADOs with meetings, research
and professional development in areas such as HR
management and in governance (managing up).

After the recent years of drought, bushfires, mouse plague and
Covid, 2022 will probably be remembered by regional NSW as
the Year of the Floods. We were glad to lend what support we
could, particularly in the distribution of $225K of Australian
Government funds to artists affected by flooding in the
Northern Rivers as an expansion of the Regional Arts Fund that
RANSW continues to manage.

In 2022 we also farewelled Pru Tan who has moved on to a new
position at Sydney Dance Company. Pru worked with RANSW
for almost 9 years including being acting CEO for several
months in late 2021. We thank Pru for her dedication,
intelligence and her laugh during that period.

Regional Arts NSW is now building a new team, alongside long-
term staff member Lexie Reeves.

RANSW is now moving into 2023 equipped to develop new
programs and to respond to Australia’s new Cultural Policy. We
were particularly pleased that the Federal Government named
regional arts as an area in which they have targeted more
support through more than doubling the Regional Arts Fund. It
feels at the moment that, while RANSW moves into a new era
in our organisation’s history, we do so in the broader context
of an arts sector which is feeling renewed — or revived —
optimism.

CEO

Dr Tracey Callinan
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STAFF & BOARD

Board 2022

Chair Jane Kreis, PhD, MA, BA (Hons)
Senior Library Officer (Public Programs), Clarence Valley Council
Regional director | North Coast, Appointed 15 April, 2020

Deputy Chair Nicholas Pickard, BA (Macq)

(Until April)

Director, Public Affairs and Communications, APRA AMCOS
Co-opted Director | Sydney, Appointed 6 July 2017

Deputy Chair Sally Blackwood, BA (Hons) (UNSW), PhD (USyd)
(April to July)

Opera Director

Regional Director | New England North West, Appointed 15 April,
2021

Deputy Chair Julia Andrews, BA (ANU), GradDipJourn (QUT)

(from July)

Director, External Engagement, Charles Sturt University (Bathurst
& Orange)

Regional Director | Central West, Appointed 15 April, 2021

Treasurer Ray Davy, BE (USyd), BLS (Macq)
Director, Infrastructure and Development, Balranald Shire Council
Co-opted Director | South West, Appointed 15 April 2021

Director Sarah Parsons, BA (Hons) (CSU), BA (CSU)
Creative Producer, Outback Theatre for Young People
Co-opted Director| South West Appointed 19 April 2018

Director Adam Wills, BA (Hons), MCA (UN)
Clarence Valley Conservatorium
Co-opted Director| Northern Rivers, Appointed 15 April 2021

Director Tasha James
Manager, ABC Archives Indigenous Unit
Co-opted Director, Appointed 28 April 2022

Director Jenny Bennett, BA, GAICD
Executive Officer, Central NSW Joint Organisation

Regional Director | Arts Out West, Appointed 28 April 2022
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Staff 2022

Chief Executive Officer Dr Tracey Callinan
Manager, Grants & Projects Lexie Reeves

Manager, Programs Prudence Tan
(Until September)

Admin and Projects Manager Dr Giulia Giorgi
(From October)

Communications C7EVEN
(Contract ongoing)

Financial Management Company Prophets
(Contract ongoing)



WHO WE ARE

FORWARD FOCUS

Regional Arts NSW (RANSW) represents and advocates for the
interests of artists and arts and cultural organisations across
regional NSW. Our forward focus — Advocate, Support, Lead
— positions us as the inclusive voice of arts and culture for
regional NSW. We engage, present, celebrate, promote and
champion the multiplicity of diverse voices of artists and arts
workers living and working in regional NSW.

We are the NSW regional peak body for the creative and
cultural arts industries and institutions. We connect arts
communities, promote sustainability, lead the conversation
and encourage investment in the arts and cultural sector today
and into the future.

WE VALUE

As the peak body for artists and arts and cultural organisations
that choose to call regional NSW home, we value courage,
collaboration, respectfulness, diversity, inclusion and agility.

OUR PURPOSE

We lead the conversation, encourage collaboration, provide
support and celebrate the achievements of the arts and
cultural sector in regional NSW

OUR VISION

We envision an inspired, connected, vital and empowered
sector in regional NSW.

OUR STRATEGIC FOCUS

We champion arts and culture, connect artists, arts
organisations and creative industries with strategic initiatives
to ensure a thriving arts sector. We advocate and share
opportunities, support capacity building and partner with
government to deliver programs and funding.
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ORGANISATIONAL STRUCTURE

/~ REGIONAL ARTS NSW "\
ADVISORY COUNCIL

o 15 Chairs of Regional Arts Development
Organisations (RADOs) representing the ordinary

members of the company
e  Meet once a year prior to the AGM.

e Elects 5 Directors depending on vacancies in the

cycle from nominations submitted.

K Reviews the Company’s strategic directions./

/ REGIONAL ARTS NSW\

BOARD OF DIRECTORS

e 9 Directors, meet 5 times a year
e 5regional & 4 co-opted Directors

e Directors appointed for 2 year terms with a

maximum of 3 terms

4 N

15 REGIONAL ARTS
DEVELOPMENT
ORGANISATIONS

. Body corporate members of the Company
(Regional Arts NSW Ltd)

\ e  Committees of management J

k- Appointment of Directors is based on theiy\

skills as contained in the Constitution.

RANSW EXECUTIVE

° 3 members

. Meet as required

REGIONAL ARTS NSW

e  Non-profit state peak body and service agency.

. Staff
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/ 15 REGIONAL ARTS \

DEVELOPMENT
ORGANISATIONS

. Non-profit regional arts and cultural development
entities servicing a group of adjoining Local

Government Areas (LGASs).

. Executive Directors and Staff

" v




WHAT WE DO

The work of RANSW is based around three pillars within our
Strategic Plan.

ADVOCACY

Promote and champion the arts and cultural sector in regional
NSW

SUPPORT

Strengthen and support the capacity of the arts and cultural
sector in regional NSW

LEADERSHIP

Lead the sector to drive investment in arts and culture through
best practice operations at RANSW

Regional Arts NSW /9



Wired Open Day, Jugiong, Hilltops Shire, 17 September 2022
Smoking Ceremony facilitated by Luke Wighton
Photo by Rachael Lenehan




ADVOCACY

% of target

KPI Measurement in 2022 .
achieved

1. Advocate on behalf of the arts and cultural sector in regional NSW

a. Create a strong evidence base for the value of arts and culture in regional

1 0,
NSW. 4 evidence documents created  133%

18 times of RANSW giving

1809
public commentary on the arts %

b. Contribute to public opinion on the arts by commentary.
4  presentations showing

0,
RADO effectiveness 100%

c. Provide evidence and a narrative about the effectiveness of the NSW RADO

2. Develop partnerships with allied organisations, creative industries
and peak bodies

a. Create formal partnerships with other organisations to further the provision

i 0,
of services in the arts to regional NSW 2 formal partnerships 100%

b. Initiate / participate in informal partnerships and relationships 12 informal partnerships 120%

38 events or meetings for

0,
relationship building 190%

[g]

. Develop new partnerships and maintain existing relationships

3. Build and maintain strong relationships with all levels of government

18 government meetings

. . o

a. Attend meetings with government attended by RANSW 120%

b. Services provided to government 3 services  provided  to 100%
government
5 t initiati

c. Support government initiatives that benefit the arts governmen initiatives 125%
supported

4. Impact and influence government policies and funding
a. RANSW submissions or other campaigns to influence government policies 10 submissions or campaigns 100%

on government issues

5. Develop and implement a strategic communications framework that
champions the arts and cultural sector in regional NSW

3 contractors working on

a. RANSW employs Communications staff or contractors L. 150%
communications
7 media platforms used for

b. Use a range of platforms I . P . ! 117%
communications
Analytics reports completed

c. Tell the stories of regional NSW and of RANSW v P P 100%

showing engagement
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SUPPORT

KPI Measurement in 2022 % of target achieved

1. Support access, participation and contributions to arts and culture
in regional NSW

15 RADOs as financial members 100%
a. Support the programs delivered by the RADOs (advice, . _ _ .
access to information, savings on services, etc.) 143 meetings or advice sessions with 0
358%
RADOs
b. Provide support to increase opportunities for artists, 20 Opportunities  supported that ..,
organisations, businesses and regional councils in areas of ~increase diversity and inclusion
First . Nations artists, CalD, disability, ageing and @ 1gg organisations supported as financial 5%
marginalised young people community members of RANSW ?
. - . . '
2. Prioritise First Nations' art and culture
a. Support the RADO Aboriginal Arts Officers and ARAA | 9 meetings, advice or networking 90%
through meetings, training, advice, networking organised with a First Nations focus ?
b. Pursue funding for First Nations positions and advocate = 4 actions taken to advocate for First 100%
for NSW's needs Nations positions in regional NSW ?
c. Showcase work of regional Aboriginal artists 3 showcase events supported 150%

3. Develop and deliver services and advice

a. Delivery of Regional Arts Funding (Federal Gov funds) 5 RAF programs managed by RANSW 167%

143 people or organisations received
b. Individuals and organisations funded RAF grants through RANSW with almost  409%
$1,260,000 allocated

221 people given funding advice and
assistance with grant applications, 221%
projects and activities

c. Individuals and organisations assisted, advised or
supported

d. Letters of support 17 letters of support written 34%

40 participants involved in a RANSW

. . 80%
online networking group

e. Creation and support of state-wide networks

. . . 438 attend t RANSW tist
f. Delivery of skill development to artists . atten 'ances a artis 44%
training sessions

g. Delivery of skills development to RADO staff and @ 392 attendances by staff in Regional

0,
RANSW staff Arts Network at RANSW training 196%
h. Disaster and resilience training provided to RADO staff = 0 delivery due to activity not funded 0%
4. Foster innovation, cooperation and collaboration
a. Support for state-wide RADO projects 3 state-wide projects supported 300%
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LEADERSHIP

KPI Measurement in 2022 % of target achieved

1. Listen and respond to sector needs. Undertake regular consultation
and needs analyses

4 consultation sessions or surveys

a. Surveys and sessions undertaken by RANSW

100%

2. Demonstrate best practice in governance and administration to
deliver efficient and effective business operations

Annual update of policies and
a. Policies and procedures updated procedures established and 100%
consolidated into one document

All acquittals, reports and audits

0,
completed 100%

b. All reporting completed
c. Board and Advisory Council actively engaged 10 meetings completed 100%
3. Increase and diversify revenue streams to champion investment in
the arts and cultural sector

7.9% increase in membership through

a. RANSW increases its membership base new paid RADO memberships 100%

Loss of -33% of funding revenue due to
. . . . loss of Create NSW Multi-year funding. o

b. RANSW increases its funding through acquiring grants Did find some other funding to -33%
mitigate this

c. Board and Advisory Council actively engaged 10 meetings completed 100%

d. RANSW increases its earned income Earned income increased by 4% 20%
No activity in 2022 other th lanni

e. RANSW increases its philanthropic funds income O activity In otherthan planning 0%

for 2023

Annual Review 2022 / 13



OUR MEMBERSHIP

In 2022 we developed a new structure for membership. This
new model responds to our need to diversify our income, at
the same time opening up more opportunities for individuals,
organisations, businesses and other groups to interact with

Regional NSW at an affordable price.

Full Members

NSW RADOs
Negotiated

14 / Regional Arts NSW

Individual

Community
Members

4 Regional individual A
member

Based in a RADO
region that is part of
the NSW Regional
Arts Network

Discount rate

. »25 J

Individual non-
regional arts network
member

Based anywhere that
is not in a part of the
NSW Regional Arts
Network

$40

RANSW’s main focus will always be those living and working in
regional NSW, but the new model also allows for people from
other areas to become community members and engage with
the regional arts and culture sector.

Group

Community

Members

4 )

Regional not-for-
profit association

Based in a RADO
region that is part of
the NSW Regional
Arts Network

$50

- J

4 N\

Not-for-profit
association

Based anywhere that
is not in a part of the
NSW Regional Arts
Network

N $50 Y,

Businesses,
education,
government services,
NGOs

$50




WHAT WE OFFER OUR MEMBERS

Arts advice
for artists,
organisations

Insurance Done with our insurance
referrals partner Finsura

Includes our online arts

business course Click as Professional Networking
well as other workshops development sessions
throughout the year

Promotion of Use of hot-
stories of desk and Available in Sydney at our
regional arts meeting premises in The Rocks

practice space

RANSW also offers services to non-members including:

® Basic advice and assistance
o Help with RAF funding to any applicants meeting the Federal Government’s RAF eligibility

e Management of all NSW RAF grants

Annual Review 2022 / 15



THE RADO NETWORK

The 15 NSW Regional Arts Development Organisations (RADOs)
are the only full members of RANSW apart from our Board. This
means they have voting rights at RANSW meetings and more
intensive support. RADO membership of RANSW is voluntary and
costs each RADO $5,000 for the year. In 2022 RANSW had 100%
of the RADOs contributing as full financial members.

In 2022 under the direction of Create NSW a new RADO was
formed, taking the total number from 14 to 15. South Coast Arts
(SCA) covers the area south of Wollongong that includes the LGAs
of Shellharbour, Kiama and Shoalhaven. RANSW is happy to have
worked with (SCA) to assist them with establishing their new
systems and we are very happy to have them as part of the NSW
Regional Arts Network.

In addition to the support that RANSW gives directly to the RADO
staff, we have an Advisory Council made up of the Chairs of each
of the RADOs. This Advisory Council contribute to decision
making at RANSW.

In 2022 RANSW worked with the RADO Network to deliver
services of support and assistance, a program of activities,
collection and analysis of statistics, help with measuring and
reporting on state-wide KPls.

01 Arts Northern Rivers

02  Arts Mid North Coast

03 Arts North West

04  Arts Upper Hunter

05 Qrana Arts

06 Arts QutWest

07 Southern Tablelands Arts
08 South East Arts

09 Eastern Riverina Arts

14

10 Western Riverina Arts
11 Murray Arts

12 South West Arts

13 Qutback Arts

14 West Darling Arts

15 South Coast Arts

16 / Regional Arts NSW

Specific services to RADOs in 2022 included:

e Meetings
0 Face-to-face meetings
0 ED Zoom meetings
0 Comms Officers meetings
0 Aboriginal Arts Officers meetings
0 Advisory Council Meetings and dinner
e Professional Development
Managing Up Governance Workshop
HR Management Workshop
Podcasting Workshop
Sessions by RANSW about measuring RADO support and
activity, eg. developing a Return on Investment for
Councils template, Tracking KPls)
0 Identifying and organising guests to present information
sessions with RADO staff
e Group procurement

O O o0 O

0 Group insurance savings
e RAF grants support
e RADO stories told through RANSW media platforms
e Opportunity to talk about their work on The Country Air

01

03

02
05
. 04

06

09
3 15
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EDs Network

Monthly zoom meetings with the network
14Executive Directors (EDs): 18 January, 15
February, 15 March, 12 April, 10 May, 7 June, 13
July, 2 August, 30 August, 27 September, 25

October, 22 November, 29 November, 20 December.

Peter Wood, Amelia Carew- Reid, Augusta Supple, Cat Dibley,
David Everest, Portia Lindsay, Jesse Boyd-Reid and Sally
Watterson from Create NSW intervened during the year and
had a standing item in the agenda in each of the meetings.

Other presenters throughout the year included Alison Ivory
and Lisa from Finsura; Emily Collins and Laura Murdoch from
Music NSW; Vanessa Keenan from Parliament of NSW, Narelle
Vogel from Regional Futures, Leah Nahlous and Gorkem
Acaroglu from Diversity Arts Australia.

meetings were held on the 23-24 February, 10-11

3 Face to face (with the option to connect via zoom) ED
August, and 9- 10 November.

The February meeting included presentations by Vanessa
Keenan from Parliament of NSW, Narelle Vogel from Regional
Futures, and Emily Collins and Laura Murdoch from Music
NSW.

In the August one, Elizabeth Robertson from Local Government
NSW; Julia Pucci and Padraic Cannon from Create
Infrastructure and Margie Breen from Theater Network NSW
intervened during the first day, and Narelle Vogel from
Regional Futures on the second day.

The November meeting was a two- day joint meeting of EDs
and Projects, Communication and Aboriginal Arts Officers.
David Everest from Create NSW provided a sector update,
Penelope Benton from NAVA introduced the “New Code of
Practice”, Emily Collins and Laura Murdoch presented the new
structure of Music NSW, and Narelle Vogel from Regional
Futures spoke about the exhibition and symposium at Casula
Powerhouse Arts Centre in July 2023.

concurrently with the face to face meetings: the

“Managing up workshop” conducted by Natalie Bramble

from iClick2Learn and Andrew Wright, and the “HR
workshop” by Sue Brodie from PD Training.

2 Professional Development Sessions were delivered

Communications Officers

Monthly Zoom meetings were facilitated by
1 1 RANSW and C7even for the RADO Network

Communications Officers: 1 February, 1 March, 5

April, 3 May, 7 June, 5 July, 3 August, 7 September,
5 October, 2 November and 14 December. Monthly zoom
meetings encourage collegiate support and information
sharing, with Communication Officers sharing case studies,
current trends and IT and software recommendations. They
also support the RADO staff members, help them operating
within the context of a strategic, state wide network and helps
to maintain consistent messaging between RANSW and the
RADO Network.

The 9-10 November face to face meeting helped the
Communication Officers to engage more actively among
themselves and with the other Officers and EDs. During the
two days gathering, they had the chance to work in breakout
sessions, in which they also identified key topics, needs and
issues to work on, in 2023.

RANSW was able to support requests for professional
development by this network and contracted C7EVEN
Communications to deliver the “Podcast workshop” in
collaboration with Kevin Rigby, Communications Manager at
Vision 2020. The workshop was delivered via Zoom on the 17
August.

Aboriginal Arts Officers

The AAO network met for the first time at the face to face
meeting in November, welcoming new members and setting
up the direction for 2023.

Projects Officers

The Projects Officers met for the first time at the November
face to face meeting. Over the two days, they had the chance
to establish new networking connections, share their
experience and discuss their challenging times. They also
express the wish to connect more often, which was taken on
board by Regional Arts NSW, as a project for 2023.
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REGIONAL ARTISTS, ARTS-WORKERS, ORGANISATIONS AND BUSINESSES

In 2022 our affiliated members, known as Community
Members was offered to not-for-profit organisations. We had
150 Community Members. In 2023 this offer of membership is
being extended to businesses, educational bodies and parts of
government.

In 2022 the services offered across regional NSW included:

e Advice and support

e (lick, online arts business training. A 12 session weekly
course delivered by RANSW staff and industry experts

e The Country Air, monthly online discussion panel with
people achieving in the arts and cultural sector,
highlighting issues and stories affecting regional arts
practice

e 150 Community members receiving insurance referrals
with our partner Finsura

e RAF funding

Click series

In 2022 Regional Arts NSW launched its first series of Click, an
arts business professional development training for regional
creatives. Presented by regional practitioners, arts-workers
and business professionals Click gives regional perspectives on
professional creative practice and covers a wide range of
relevant areas to those aiming to work in the arts and creative
industries.

The program run over three month, and each series had four
sessions, on the following topics: Arts, regional practice and
the big picture (August), Marketing and selling your creative
work (September), and Managing your creative business
(October).

A one month series had a cost of $55 ($30 for concession) and
the full three monthly program of 12 sessions, was available at
the discounted price of $115 (S65 for concession). In 2022,
forty-one people enrol to the program.

TRAINING SESSIONS

PARTICIPANTS 4 1

ONLINE DISCUSSIONS

REGISTERED USERS 2 1 1

The Country Air

The Country Air is a monthly online discussion panel
introduced by Regional Arts NSW in 2022. The aim is to directly
engage with people living and working in regional NSW who
have an interest in the arts. By identifying key issues and then
constructing expert panels to participate in a moderated
discussion, RANSW aims to lead the discussion about regional
arts and the issues that relate to the sector. The Country Air
had five session in the second half of the year, all presented by
Dr Sally Blackwood, on various topics:

National Cultural Policy (3 August), with Dr Tracey Callinan,
Djon Mundine OAM, Vic McEwan and Dr Lindy Hume, AM.

Peak Bodies (7 September), with Margie Breen, Theatre
Nework NSW, Brett Adlington, Museums & Galleries NSW,
Penelope Benton, National Association for the Visual Arts and
Andrew Gray, South East Arts.

Arts and Cultural Recovery in a Time of Change (19 October),
with Jane Fuller, Arts Northern Rivers, Scotia Monkivitch,
Creative Recovery Network, Sandy McNaughton, National
Emergency Management Agency.

Working on Country (16 November) with Tasha James,
Manager of ABC Archives Indigenous Collections & Community
Access and RANSW Board Director, Patricia Adjei CF, Head of
First Nations Arts and Culture, The Australia Council for the
Arts, and Aleshia Lonsdale, Aboriginal Arts Development
Officer, Arts OutWest

Celebrating Regional Arts & Culture (14 December), with Rose
Marin, Kerry-Anne Jones and Tim Kurylowicz.

For the five session there were a total of two-hundred-eleven
registered participants.
Regional Arts NSW / 19



The Country Air, 3 August 2022

Session #1: National Cultural Policy Vic McEwan and Dr Lindy Hume AM

Graphic layout: C7even

Click series 2022

Graphic layout: C7even
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THE COUNTRY AIR

Join Dr Sally Blackwood with panellists
Dr Tracey Callinan, Djon Mundine OAM,

WEDNESDAY, 3rd AUGUST
6PM - 7PM
Via Zoom
FREE

*

(" .
¥ Australian Government

" Regional Arts Fund
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CLICK

Arts business training for regional creatives

Short courses in
August: Arts, regional practice & the big picture
September: Marketing & selling your creative work
October: Managing your creative business

Four Mondays per month 5.30pm - 7pm
$55 or $30 concession each month
Or $115 for all three courses
Via Zoom



INDUSTRY SUPPORT

Part of RANSW’s work is to help the arts and cultural sector
understand regional practice, how to support it and how to
link to it. To achieve this, RANSW was active in:

e Developing partnerships and relationships with other
organisations

e Sitting on advisory groups, committees and panels to
provide the regional perspective

e Representing NSW on the Regional National Advisory
Group with Regional Arts Australia

e Working with Create NSW and the NSW Arts Minister to
support regional practice

e Submissions and surveys representing a regional NSW
perspective
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Regional Stakeholder Forum, 25 November 2022
RANSW CEO Dr Tracey Callinan
Photo: Marinco Kojdanovski

Reproduced courtesy of the Powerhouse




OUR FUNDING PROGRAM

RAF GRANTS
RECIPIENTS

RAF GRANTS
ALLOCATED

RANSW is responsible for managing the NSW part of the
Australian Government’s grants program, RAF — the Regional
Arts Fund. RAF is an agreement between the government’s
Office for the Arts (OFTA) and Regional Arts Australia, with
each state having a major regional organisation take on the
responsibility of delivering the grants program. At RANSW our
Funding Manager Lexie Reeves manages these grants.

143
$1,260,000

2022 saw RANSW manage five programs within RAF:

1. The allocation of cultural tourism grants
2. The allocation of flood relief grants, adapted from

remaining cultural tourism funds

3. RAF Quicks
4. RAF Projects
5. Management of previously allocated RAF Boost Funds

Cultural Tourism Capacity (CTC) Grants

With additional funds allocated by the government in 2021 to
assist the tourism sector to recover from the impact to the
sector from Covid, RANSW assessed the Cultural Tourism

Capacity (CTC) grants in early 2022. The grants fell into four
categories: Flash Campaign; Targeted Campaign, Experience
and Partnerships.

No of Amount % of apps

Cultural Tourism Capacity No. eligible requested No. Amount funded % of $ ask
Grants of apps apps (eligible) funded funded funded

Flash Campaign 21 20 $50,000 20 $50,000 100.0% 100.0%
Targeted Campaign 47 45 $450,000 25 $250,000 55.6% 55.6%
Experience 22 20 $200,000 18 $180,000 90.0% 90.0%
Partnership 15 12 $180,000 8 $120,000 66.7% 66.7%
Totals 105 97 $880,000 71 $600,000 59.1% 58.3%

Flood relief funding

In response to the severe flooding in the Northern Rivers in
early 2022, Regional Arts Australia worked with OFTA and the

Australian Government to convert some of the CTC funds to be
targeted at artists and arts organisations affected by flooding.

Cultural Tourism Capacity No of Amount

Grants repurposed for flood eligible requested Amount % of apps % of $ ask
relief No. of apps apps (eligible) No. funded funded funded funded
Organisations 11 11 $165,000 11 $165,000 100.0% 100.0%
Individuals 27 26 $60,000 26 $60,000 100.0% 100.0%
Totals / averages 38 37 $225,000 37 $225,000 100.0% 100.0%
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RAF Quicks

Each month except January and December, RANSW assesses
the RAF Quicks applications that have been submitted for that
month and awards several small grants. Demand was very high
in in 2022 and the assessment rounds sere complicated by the
fact that many of the applications were not really in keeping
with what the Quicks were set up to do: address opportunities
that come up at short notice and which could not have been
planned for in the normal projects round.

RAF Projects

Demand was high in the projects rounds. The peer assessment
panel selected 15 projects from a pool of 58 eligible
applications. These projects are commencing in 2023.

RAF Projects approved in 2022
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RAF Boost Funding

As a response to Covid the Australian Government put
additional funding into RAF in 2020-21 with three types of
grants: Relief (small, short term grants), Recovery (medium
projects to help the arts recover) and Renewal (longer three
year programs of work). RANSW continues to oversee the
delivery and acquittal of this funding.
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OUR COMMUNICATION PROGRAM

The RANSW communication strategy delivers its strategic
objectives, and it's based on a clear, engaging narrative
through which members and communities are engaged.
Simple key messages help to build the stories in consistent and
accurate ways, and a structured yet flexible approach to long-
term activities.

RANSW communication strategy:

e Increases understanding of who we are, what we do and
why we do it

e Raises of the profile of the organisation as a critical voice in
regional NSW

e Promotes collaboration, by increasing awareness of how
business, and industry can partner with RANSW

e Helps us influence our strategic direction by increasing
dialogue with government to demonstrate and justify our
existence

e Encourages and empowers advocacy across the network

A digital strategy will become a key element of RANSW
strategic change agenda. Moving to a more digitally-led
service offers significant opportunities for RANSW and for
audiences to connect virtually and experience art and culture.

Website

The new RANSW website has been operational since October
2021. It provides an attractive and user-friendly platform for
RANSW to share network news, sector news, festivals and
highlight RANSW grants, insurance and opportunities.

Acquisition

M Crganic Search
M Direct
M (Other)
Social
M Referral
Ernail

E-Bulletins

Monthly EDM are sent off to the general audience with “News
& Events”, “Coming & Going”, “Grants & Opportunities”
sections and any other relevant news. An additional mid-
month editorial eDM featuring an opinion piece from the
Regional Arts NSW CEO has proved to be highly valued by
subscribers, as well as the CLICK and The Country Air sessions
announcements. These feature bulletins with more focused
content are easy for subscribers to digest and address specific
core areas of the RANSW strategic communications plan.

Social Media

e Facebook @Regional Arts NSW
1.8K likes, 2.6k followers

e Twitter @RegionalArtsNSW
6.9 k followers

e Instagram @regionalartsnsw
+1000 posts 3.5k followers

e LinkedIn @Regional Arts NSW
280 followers

Online Resources

Digital learning, professional development and open
conversation were delivered during 2022, with the Click
program, dedicated to the members, and The Country Air,
open to the broader audience.
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OUR GOVERNANCE

The Board

RANSW is a not-for-profit company limited by guarantee with
a volunteer board. The Board oversees the strategic direction
of the organisation, working closely with the CEO to deliver a
program of work that supports the strategic areas identified by
the Board

In 2022 RANSW built on the Strategic Plan that was developed
in 2021. Focus areas included:

e Developing a comprehensive set of KPIs that respond
to the three pillars of the Strategic Plan, Advocating,
Supporting and Leading

e  Monitoring the delivery of these KPIs through
tracking progress in regular reports

e  Monitoring the delivery of RANSW’s finances, grants
program and communications program

e  Supporting the new CEO through regular catch-ups
with the Chair in addition to Board meetings

e  Starting work on a more detailed Board Matrix that
maps the skills, attributes and diversity of the Board

e  Establishing a new membership model for RADOs,
individuals, organisations and other groups

Board meetings held in 2022:

e Thursday 3 March 2022. Online

e Thursday 28 April 2022. Sydney

e AGM. Thursday 27 April. NSW Parliament House,
Sydney

e Thursday 28 April 2022. The Arts Exchange, Sydney

e Thursday 7 July 2022. Online

e Thursday 1 September 2022. Online

e Thursday 1 December 2022. Online
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The Advisory Council

The Advisory Council is made up of the Chairs of 14 established
RADOs, with the Chair of the new and 15" RADO South Coast
Arts joining later in 2022. The highlight of the year for the
Advisory Council is the annual face-to-face meeting held in
Sydney just before the RANSW AGM and in 2022 this event was
hosted by the Minister for the Arts, the Hon. Ben Franklin at
Parliament House. The event is always a chance for the Chairs
to hear from each other about what is happening but in 2022
the focus was on the new Strategic Plan and the new CEO, as
RANSW continues to work through the challenges arising from
losing Create NSW funding. It was also an excellent
opportunity to hear directly from the new Minister and his
priorities. The day at Parliament House finished with the
Annual Dinner held at a Solander Restaurant at the West Hotel
on Sussex Street in the Sydney CBD.

Throughout the year there were three other meetings held
online. While attendance at these meetings is inconsistent, the
participants in these Zoom sessions have found these sessions
very valuable.

The Advisory Council was asked to feed into a number of
matters during 2022 including advice about appointing a new
board member, RANSW’s submission to the National Cultural
Policy and the new membership model of RANSW.



Annual General Meeting

The Annual General Meeting was hosted by Hon Ben Franklin,
NSW Minister for Aboriginal Affairs, the Arts, Regional Youth
and Tourism at the Preston Stanley Room, NSW Parliament
House, Macquarie Street, Sydney, on 27 April 2022.

Present Members

Rob Turner Arts Mid North Coast
Peter Ross Arts North West
Fran Charge Arts OutWest

Ivan Skaines Arts Upper Hunter
Anne Lowe Eastern Riverina Arts
Donna Caffrey  Murray Arts

Diane McArthur Orana Arts

South East Arts

South West Arts
Jessica Picken ~ West Darling Arts
Susan Killham  Western Riverina Arts
RADO Executive Directors

Caroline Downer Arts North West
Andrew Gray South East Arts

Kerry- Anne Jones South West Arts
RANSW Directors

Andrew Gray
Rowena Jackson

Julie Briggs Regional Arts NSW
Nicholas Pickard Regional Arts NSW
Ray Davy Regional Arts NSW
Adam Wills Regional Arts NSW
Jane Kreis Regional Arts NSW

Julia Andrews
Sally Blackwood

Regional Arts NSW
Regional Arts NSW

In Attendance
Tracey Callinan
Prudence Tan
Theresa Nguyen
Stephen Miller

Regional Arts NSW
Regional Arts NSW
Company Prophets
Stephen J Miller & Co

Apologies Members

Anna Watt Arts North West
Elly Bird Arts Northern Rivers
Richard Hull Murray Arts

Casey Marshall- Siemer OQOutback Arts
Helen O’Neil South East Arts

Susan Brindle
Kathryn Graham West Darling Arts

RANSW Directors
Sarah Parsons
Jenny Bennett
Tasha James

Regional Arts NSW
Regional Arts NSW

Southern Tablelands Arts

Chair
Deputy Chair
Chair

Chair

Chair
Director
Chair
Executive Director
Chair
Deputy Chair
Chair

Executive Director
Executive Director
Executive Director

Chair

Deputy Chair
Treasurer
Director
Director
Director
Director

CEO

Manager, Programs
RANSW Finance
Auditor

Chair
Chair
Chair
Chair
Chair
Chair
Chair

Director
Director-Elect

Regional Arts NSW Co-opted Director - Elect
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OUR FINANCES

Drop in information from audit report.

[it may be necessary to move this to an earlier part of the
report if the Auditors feel it is necessary]
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MOVING FORWARD

At RANSW we are continuing to re-shape ourselves to fit the
contemporary conditions that we face. Covid has had a lasting
effect on the way the arts and culture sector operates and the
sector has not yet fully recovered. 2022 stressed that natural
disasters will be an ongoing part of life for regional
communities. The level of devastation from flooding was
enormous, initially in the Northern Rivers region but later in
the year in many other parts of the state. Being prepared for
disasters has been highlighted as a priority area for regional
arts-workers and artists.
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RANSW has not had its funding re-instated by Create NSW but
they did give us strategic funds to assist us and the two
organisations are now working together more effectively. At
the moment RANSW is working with Create NSW to support
some of the recommendations in Stage 2 of the RADO Review.
RANSW is also working with other parts of the state
government to deliver new initiatives.

2022 was also a year when we experienced a change of Federal
Government. After the election of the Labor Albanese
Government on 21 May the new government has worked
extremely hard to produce a new National Cultural Policy,
launched on 30 January 2023. This policy marks a new phase
for arts and culture in Australia, introducing a range of support
including the Regional Arts Fund being doubled over the
coming years. This is a significant step for us working in
Regional Arts, not only in terms of increased funding, but for
the acknowledgment of the importance of the work that
happens in the regions.



	ACKNOWLEDGMENT OF COUNTRY
	Chair’S REPORT
	CEO’S REPORT
	STAFF & BOARD
	Board 2022
	Staff 2022

	WHO WE ARE
	Forward Focus
	We Value
	Our purpose
	Our Vision
	Our strategic focus
	Organisational structure

	WHAT WE DO
	ADVOCACY
	SUPPORT
	LEADERSHIP

	ADVOCACY
	SUPPORT
	LEADERSHIP
	our membership
	What we offer our members
	THE RADO NETWORK
	EDs Network
	Communications Officers
	Aboriginal Arts Officers
	Projects Officers

	Regional artists, arts-workers, organisations and businesses
	Click series
	The Country Air

	Industry Support

	TRAINING SESSIONS
	PARTICIPANTS
	ONLINE DISCUSSIONS
	REGISTERED USERS
	41
	211
	oUR FUNDING pROGRAM
	Cultural Tourism Capacity (CTC) Grants
	Flood relief funding
	RAF Quicks
	RAF Projects
	RAF Boost Funding

	OUR COMMUNICATION PROGRAM
	Website
	E-Bulletins
	Social Media
	Online Resources

	OUR GOVERNANCE
	The Board
	The Advisory Council
	Annual General Meeting

	oUR FINANCES
	Moving FORWARD

