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Cultural Tourism Accelerator
Program Guidelines 2021

This information is available in various accessible formats. Shc
you requireassistance accessing these Guidelines, please con ~ Regional Arts Fund
rafmanager@regionalarts.com.au

What is the Cultural Tourism Accelerator Program?

The Cultural Tourism Accelerator Program is a $5 million targetasure announceby the
Australian Governmerds part of the Regional Arts Tourism packag@ch will enable arts
organisations to promote and develop cultural events forrisis across regional Australia. The
program willincrease tourism visitatiomiregional, rural and remote communities across
Australia by providing financial support for arts and cultural actiVibe program recognises
that the cultural and creative industries play a critical role in contributing to the creativity,
diversityandl JN2 & LISNA & 2F ! dzAdNF £ A Qa NBIA2Y It | yR

The Cultural Tourism Accelerator Program aims to:
T Support placébased programs to increase visitation
9 Build consumer confidence and activate engagement
1 Drive engagement across communities dadween regions
1 Support sectoited responses.

What Grants are available?

There are four tges of grants available. Two focus specifically on markedimgjtwo on
developing newnitiatives Examplesf each grant typere providedon p.3 of thisdlocument

Flash Marketing Campaign $2,500
A competitive quick response grant for upcoming projects to extend digital or grassroots
marketing into a new visitor market.

Targeted Marketing Campaign $10,000
Astrategic and targeted marketing cgraign to achieve a particular visitation outcome. The
campaign will accompany an existing project, event, festival, venue or annual program.

Experience Initiative $10,000
Aninitiative that adds an offer or experience to an existing progranincrease visitation or
SEGSYR UKS @GAAAG2NI SELISNASYOS 2F WLX I OSQo
Partnership Initiative $15,000

An initiative that developa partnershipwith hospitality, accommodatigrretail or events
businesseso increase visitation and develop cross markets.
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What makes a successful Cultural Tourism Accelerator Initiative
or Campaign?
Successfuppliants
1 will have either an arts or cultural outcome or be attached to an arts and cultural
destination or event
1 will have a clearly articulatestrategy, a defiad target market and realistic and
measurable goals to increase visitation.
1 musthave the capacityo deliverand evaluatehe initiative or campaigrwithin the
programtimeframe.
1 will design initiative®r campaignshat support the aims of this prograend align with
the objectives of the Regional Arts Fund.

The program seeks small, nimble, and innovative approaches to accelerate visitation as Australia
transitionsthrough theimpactsof Covid19. A successful initiatiweill address one of these
questions in a strategic, targeted, and measurable:way
I How can you use arts and cultural activity to attract visitors to your tityn or village?
I How can you attract visitors to participate in yartsand cultural experiences?
1 Who could you partner ith in the tourism and hospitality sectors to develop new
audiencedor your arts and cultural activi®y

What is visitation? How much should it increase?

Wisitatiortineans physical attendance by anyone from outshtepostcodeof the activity They
might be from the neighbouring village or from the opposite side of the country. They can be a
day tripper or an overnight visitor.

The target increase should be in scale with the scope of the initiative and budget. Your aim
should be realistic, achievahland measurable. 50 overnight visitors would spend considerably
more than the value of your grant in the town. 200 day trippers would be a valuable
contribution to the visitor economy.

How will visitation be measured?

Applicants should design visitatiomeasurement as part of their applicatioApplicants will be
required to collect data supporting the effectiveness of their initiative. Tbigdinclude
engagement with social media, participati@itendanceby postcode

In addition,eachrecipient oganisation(excluding Flash Campaigml assist in a national
surveydesigned and providedy RA4and be required to collect minimum of30 responses
from visitors. These can be collected in situ or post evEhis survey will provide deeper
insights into visitation, reasons for visitation and the importancarts and cultural activity
when choosing to travel.
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What can funds be used for?

Funding can be used to ensure the success of your initiative or cam@aint funds may be
used towards (but not limited to):

1 Atrtist fees

1 Visitor incentives

1  Transport

1 Accessibility

1 Equipment hire

1 Creative fees for the development of new marketing materials (incl. design, comms,
videographer etc)

1 Marketing and promotionatost such as design and printing

9 Advertising(press, digital, social)

1 Additional communications support

1 Documentation, data collection and evaluation

Example campaigns and initiatives

1 Design social media campaign targeting neighbouring town.

1 Postcard angboster drop in nearest hub city.

1 Design and purchase of print ad in Grey Nomads magazine.

1 Combined social media, advertising campaign in targeted location for a festival.

1 Development of accessible marketing campaign for tourists with disability.

 PartnerKA L) 6AGK 0602dziAljdzS . QyQ. (G2 RS@St2L) I yR

i Visitor incentive program: An art gallery commissions a limited edition artwork by local
artist/range of local artistdo be given to out of town visitors.

1 Accessibility: A Counciédelops an audio described tour of street art in the town

1 Event: Increased transport option to festivals (free bus from different city or town)

1 Event: series of cultural precinct activations featuring street performers, musicians.

9 Visitor incentiveg partner with local deli to provide gift snack pack of local produce to
out-of-town visitors attending a performance.

9 Performance in vineyard or orchaod on a rail trail

1 Regional Gallery organising exchange visits to other Regional Gghergramming
artists talks, music.

9 Partner with local restaurant and accommodation.

f INIAadGa 62NJAY3T 6AGK Odzf GdzNF £ (G 2 daNdrs2 LIS NI G 2

Program timeframe.

tfSrasS OKSOl wS3IA2ylf tNRANIY ! RYAYAAGNT G2NRA&
and commencement dates for projectall projects must be completand acquittal submitted

by 31 October 2022
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Who can apply?
To be eligible you must:
1 be an indivilual or Australian incorporated organisation or local government
organisation
1 have an active Australian Business Number (ABN) that is registered to your name and
location
9 if required by the Australian Tax Office, be registered for the purposes of GST
1 not have any outstanding reports, acquittals or serious breaches relating to any
Australian Government funding or funding from a state or territory Regional Program
Administrator. A serious breach is one that has resulted in, or warrants, the termination
of agrant agreement.

Unincorporated groups are eligible for funding if auspiced by an organisation that meets the
above criteria.

If you are under 18, you must be auspiced by a person over 18 with an active ABN.

Schools are only eligible to apply if thene located in a very remote area (MM 7) as defined
using the Modified Monash Model availablevatw.health.gov.au/healthworkforce/health
workforceclassifications/modifiedhonashmodel

If you are uncertain whether your organisation or project is eligible please contact the Regional
Program Administrator prior to submitting your application.

Theapplicantmust be located at an address classlfees regional using the Modified Monash
Model Mag. The applicarfe @dress must be from classification MM, 2IM 7.

How to apply?
Applicantswill apply onlinevia Smarty@ntsthrough the Regional Program Administra{&PA)
in their state or territory.

Can | apply in more than one category?

Yes. Applicantsanapply for oneCampaigndither Targeted or Flastgnd onelnitiative ither
Experience or Partnership).

Applicants can be successfot one Campaign and one Initiatia@plication, but not for the
same costsEach application must be made on a separate form.

1To check how your address is classified visit the Doctor Connect Locatohtiyap/www.health.gov.au/resources/appsand-
tools/health-workforce-locator/health-workforce-locator Select Modified Monash Model 2019 and search your address.
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Assessment Process

Flash Campaigwill be assessed internally by RPA staff, as one competitive round.
Targeted Marketing Campaign, Experience Initiataed Patnership Initiative will eachbe
assessed as a competitive round, by an external peer panel.

Decisions are final. Written feedback can be provided to applicants upon request.

Assessment Criteria
Applications will be assessed on the extent to whiah
1. [Initiative or Campaignvill increase visitation
2. Applicant has the capacity to deliver in the timeframe
3. Applicant has the capacity to evaludtes Initiative or Campaign
4. Initiative aligns with program aims atige objectives of the Regional Arts Fund

Announcement of grants

All Cultural Tourism Accelerator grants will be listed onrtlevantRegional Program

l RYAYAAGNr 2NR& 6So0aArAidsS FyR YIe 6S fAadSR 2y
materials announcing the grants. The Australian Gowent Minister responsible for the arts

has the option to announcegrants.

Successful grant applications

Successful applicants will be required to enter into a legally binding grant agreement with the
Regional Program Administrator in your state/territory. A copy of the standard grant agreement
Oy 6S F2dzyR 2y GKS wS3A 2yl fndatd MBEnd &bl o6nditidRe A y A &
for the grant agreement will apply and cannot be changed. A schedule may be used to outline
the specific grant requirements. Any additional conditions attached to the grant will be
negotiated with the successful applicant and lingd in the schedule to the grant agreement.

The Regional Program Administrator in your state/territory will negotiate agreements with
successful applicants as soon as possible after informing you of the success of your application.
If there are unreasorae delays in finalising the grant agreement, the grant offer may be
withdrawn and the grant may be awarded to a different applicant.

The project activities should not commence until the grant agreement has been signed by you
and the Regional Program Adrigtrator and funding has been received by you.

How the grant will be paid
The grant agreement will state the grant amount to be paid and the manner of payment. The
amount is final. You will be required to meet additional costs, should they be incUrnedyrant

5

ia @regionalarts €& www.regionalarts.com.au @ Po Box 2995, Alice Springs, NT 0871
ABN 45 000 525182

NATIONAL VOICE FOR THE ARTS IN REGIONAL AUSTRALIA




REGIONAL
arts

AUSTRALIA AUSTRALIA

agreement will include an agreed payment schedule. Payments will be made against this
schedule following execution of the grant agreement by the Regional Program Administrator
and on provision of a correctly rendered tax invoice.

Grant payments and GST

Payments will be made as set out in the agreement. Payments will be GST inclusive, where
applicable. Payments to state, territory and local government agencies do not attract GST.
Additional information regarding GST can be found on the Australé Office website at
www.ato.gov.au.

Grant agreement variations

It is recognised that unexpected events may affect the progress of a project. If you experience
any delays or are unable to spend your funds in accordance with your grant agreemeny for an
reason, you must notify the Regional Program Administrator as early as possible to request a
variation. You can request a project variation to:

9 adjust project milestones
extend the timeframe for a reasonable period of time to allow completion of thogegt
make minor changes to project activities (only for unforeseeable events)
make changes to project personnel
change allocations across approved budget line items (if over 10% of the totakgrant
budget reallocations to approved budget lines undé#d.of the total grant do not
require formal approval).
If you wish to propose changes to the grant agreement, you must complete a Request for
Variation form via SmartyGrants. Contact the Regional Program Administrator for further
information.
You shouldhot assume that a variation request will be successful. Your request will be
considered based on factors such as:

1 how it affects the project outcome

1 whether it is consistent with the Regional Arts Fund objectives and any relevant

Australian Government picies.

=A =4 =4 =

How your grant activity is monitored

Your responsibilities

You are responsible for meeting the terms and conditions of the grant agreement and managing
the activity efficiently and effectively. You are also required to comply with record kgepi
reporting and acquittal requirements as set out in the grant agreement.
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Responsibilities of the Regional Program Administrator

The Regional Program Administrator will;

1 meet its responsibilities in relation to the terms and conditions set out in your grant

agreement

1 provide timely administration of the grant

1 SOrtdzr S GKS 3INIyYyiuSSQa LISNF2NXI yOSo
The progress of your project will be monitored by assessing the acquittattssyou submit.
Occasionally the Regional Program Administrator may need-éxaenine claims or seek further
information.

Acquittal

Each recipient must provide an acquittal to Regional Arts Australia at the completion of the
project, and by31 Octobe 2022

Recipients will be asked to provide:
1. An evaluation of the success of the campaign
2. Evidence of increased visitation
3. Images
4. Participation inran RAA ceordinated survey of visitors (minimum of 30 surveys
completed per project)

Acknowledgement

Allrecipients must acknowledge the support of Regional Arts Australia and the Australian
Government in all media releases and promotional activities, with the logos and text provided.

Commonwealth Child Safe Framework

The Royal Commission into InstitutedrResponses to Child Sexual Abuse highlighted the need
for organisations to adopt child safe practices. The Australian Government is working together
with its grant recipients to do all it can to ensure the safety of children that staff may come in
contad with in the context of their work and activities.

If you are successful in receiving funding through the program, your grant agreement will
include a provision regarding compliance with applicable state, territory and Commonwealth
laws relating to employment or engagement of any project personnel who withkchildren.

The grant agreement will also include a provision regarding complying with applicable state,
territory and Commonwealth laws before any project personnel commences an activity that
involves vulnerable people.
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Protocols for working with Indigenous artists

Applicants funded under the Regional Arts Fund who are working with Indigenous Australian
FNIAaAGas ySSR G2 O2yYLif e G6AGK GKS 1 dzZa0dNIEtAF /2
Intellectual Property in the Artsyww.australiacouncil.gov.au/progranand-
resources/ProtocolsfeusingFirstNationsCulturatand-IntellectuatPropertyin-the-Arts.

Enquiries and feedback

Complaints regarding the grant process can be made in writing to the Regional Program
Administ@ator in your state/territory or Regional Arts Australia. The Department also has a
complaints procedure. If you have a complaint, please follow the steps outlined at this link:
www.infrastructure.gov.au/department/about/charter.aspx

It is expected that all communications between applicants, potential applicangso fe

Program Administrators, Regional Arts Australia and the Department are professional. Where
this is not the case from any party, this may result in the termination of communications.

Conflicts of interest

Any conflicts of interest could affect theerformance of the grant. There may be a conflict of
interest, or perceived conflict of interest, if Regional Program Administrator staff involved in the
Regional Arts Fund, external assessors, Regional Arts Australia staff, Department staff, any
advisorand/or you or any of your personnel:

1 has a professional, commercial or personal relationship with a party who is able to
influence the application selection process, such as one of the Regional Program
I RYAYAAGNT G2NRA adl FF 2wlved i thé Regidhal Aty Sy G LI Y
Fund;

1 has a relationship with, or interest in, an organisation or individual which is likely to
interfere with or restrict the applicants from carrying out the proposed activities fairly
and independently; or

1 has a relationsip with, or interest in, an organisation or individual from which they will
receive personal gain because the organisation or individual receives a grant under the
grant program.

You will be asked to declare, as part of your application, any perceivedsting conflicts of
interests or that, to the best of your knowledge, there is no conflict of interest. If there is the
possibility of a perceived conflict of interest, applicants should include a statement addressing
this and demonstrate why a confliof interest would not result from the funding of a project, or
how the conflict will be managed. If you later identify an actual, apparent or potential conflict of
interest, or one that may arise in relation to your grant application, you must immediately
inform the Program Officer in writing. If the Regional Program Administrator establishes that a
conflict of interest exists, it may decide not to consider the application.

Assessors and other officials, including the decision maker must also declarenfiitgscof

interest. Conflicts of interest for Australian Government staff will be handled as set out in the
Australian Public Service Code of Conduct (Subsection 13(7)) of the Public Service Act 1999.)

ia @regionalarts €& www.regionalarts.com.au @ Po Box 2995, Alice Springs, NT 0871
ABN 45 000 525 182

NATIONAL VOICE FOR THE ARTS IN REGIONAL AUSTRALIA



file:///C:/Users/rafma/RAA%20Dropbox/RAA%20Team%20Folder/RAF/_Cultural%20Tourism%20Accelerator%202021/Guidelines/www.australiacouncil.gov.au/programs-and-resources/Protocolsfor-using-First-Nations-Cultural-and-Intellectual-Property-in-the-Arts
file:///C:/Users/rafma/RAA%20Dropbox/RAA%20Team%20Folder/RAF/_Cultural%20Tourism%20Accelerator%202021/Guidelines/www.australiacouncil.gov.au/programs-and-resources/Protocolsfor-using-First-Nations-Cultural-and-Intellectual-Property-in-the-Arts
file:///C:/Users/rafma/RAA%20Dropbox/RAA%20Team%20Folder/RAF/_Cultural%20Tourism%20Accelerator%202021/Guidelines/www.infrastructure.gov.au/department/about/charter.aspx

REGIONAL

AUSTRALIA e

Your personal information is treated accard to the Privacy Act 1988 and the Australian
Privacy Principles. This includes letting you know:
1 what personal information the Regional Program Administrator, Regional Arts Australia
or Department collects
1 why the Regional Program Administrator, Regiofrts Australia or Department collects
your personal information
1 whothe Regional Program Administrator, Regional Arts Australia or Department gives
your personal information to Your personal information can only be disclosed to
someone else for the primary purpose for which it was collected, unless an exemption
applies.
The Australian Government may also use and disclose information about grant applicants and
grant recipients under this grant opportunity in any other Australian Government business or
function. This includes disclosing grant information on GrantConneetjasred for reporting
purposes and giving information to the Australian Taxation Office for compliance purposes. We
may share the information you give us with other Commonwealth entities for purposes
including government administration, research or sexuielivery, according to Australian laws.
As part of your application, you declare your ability to comply with the Privacy Act 1988 and the
Australian Privacy Principles and impose the same privacy obligations on officers, employees,
agents and subcontraets that you engage to assist with the activity, in respect of personal
information you collect, use, store, or disclose in connection with the activity. Accordingly, you
must not do anything, which if done by the Department would breach an Australiaaciriv
Principle as defined in the Act.

Applications for projects that do not have an arts and cultural outcome or connection.
Applications from applicantecatedat anMM1 address.

Projects principally benefitting a major city or metropolitan location.

Components of projects that are also funded by other programs administered by the
Australian Governmerfor the same costs)

Projects that do not substantially align with the objees of the program.

Projects that commence before funding is approved.

Academic activity, including wages or course work that is required as part of any tertiary
academic program.

w Touring projects that involve touring from major urban centres to redieoanmunities.
Infrastructure projects and projects involving the purchase of assets.

w Applicants who have any outstanding reports, acquittals or serious breaches relating to
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2 To check how your address is classified visit the Doctor Connect Locatontipap?/www.health.gov.au/resources/appsand-
tools/health-workforce-locator/health-workforce-locator Select Modified Monash Model 2019 andaseh your address.
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