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ARTSTATE IN REVIEW
Promoting Regional Arts Organisations
Understanding of the role of Regional Arts NSW
and Regional Arts Development Organisations
among Artstate attendees rose significantly
between Artstate Bathurst and Artstate Wagga.
At Artstate Bathurst attendees recorded an
average of 2.5 out of 5 against the statement I
understand the role of Regional Arts NSW and
the Regional Arts Development Organisations in
supporting and promoting arts in regional NSW,
by Artstate Wagga Wagga this average was 4.5
out 5.

Embedding Aboriginal and Torres
Strait Islander voices
Ensuring that both elements of Artstate have a
strong Aboriginal component recognising the
strength and values of culture in the regional
sector is another aim of Artstate. Feedback
from interviews and focus groups shows that
this aim has been achieved at all four Artstate
events where there was a strong sense of local
Aboriginal elders and artists being embedded
in the event and their stories and perspectives
centred in the program.

Flow-on creative activity
Regional artists engaged
directly through Artstate

143

Reported new artworks,
performances and events

36

Total flow-on creative activity
value
New opportunities for regional
NSW communities to engage
with the Arts
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$1,452,233

63,714
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Building creative capital
Artstate provided its delegates with the space, place and time to ignite flowon creative activity, nurture professional development and build networks.
In this sense Artstate has achieved its first aim of delivering an inspiring arts
conference to provide significant professional development and networking
opportunities for delegates to Artstate up until 2020. This statement is
supported by evidence gathered through focus groups and survey results
outlined in this report.

Showcasing excellence in regional arts
Survey results indicate that respondents strongly agree that Artstate
shone a light on excellence in regional arts, achieving another of its
aims (average ranking of 4.66 out of 5). For some, the benefit of this is to
overcome perceptions of regional art as not as significant as art produced for
metropolitan centres and to inform policy decision makers at the state and
federal level.

Economic impacts
The combined spending by delegates in regional NSW for Artstate made the
following economic contribution to the NSW economy:
$735,624 in gross regional product

3.59 Jobs (FTE)

The expenditure of Regional Arts NSW in regional NSW to produce Artstate
made the following contribution to the NSW economy:
$2,995,933 in gross regional product

42.2 Jobs (FTE)

The commissioning of regional artists to produce work for Artstate as
well as flow-on creative activity attributed to Artstate made the following
contribution to the NSW economy:
$3,387,565 in gross regional product

16 Jobs (FTE)

Dancer, Joel Bray, Opening Ceremony Artstate Wagga Wagga 2020. Photo: Jackie Copper for Regional Arts
Dancer, Joel Bray, Opening Ceremony Artstate Wagga Wagga 2020. Photo: Jackie Copper for Regional Arts
NSW
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1. INTRODUCTION
Artstate is a regional New South Wales (NSW) arts
festival and speakers program event which took place in
Lismore in 2017, Bathurst in 2018, Tamworth in 2019 and
in Wagga Wagga in 2020.
The event was the vision of Regional Arts NSW and was
based on the model of ARTLANDS Dubbo 2016. Regional
Arts NSW received four years of core funding from Create
NSW to develop the event with the aim of demonstrating
excellence in regional arts practice1.
In each location Artstate took the format of a two
day speakers program alongside a four day public arts
festival. The event featured international, national
and local speakers and presenters across a diverse
spectrum of arts and cultural practice and included an
opening ceremony hosted by local Aboriginal elders and
performers.
Core funding of $200,000 per annum for four years was
provided by Create NSW to produce Artstate. In addition
to this core funding, Artstate was delivered with funding
provided from:
•

each hosting local council - Lismore City Council,
Bathurst Regional Council, Tamworth Regional
Council and Wagga Wagga City Council

•

The Department of Regional Development, Building
Better Regions Community Investment Stream

•

The Department of Infrastructure, Transport,
Regional Development and Communications Office of
the Arts

•

The Australia Council for the Arts

•

Destination NSW - Meet in Regional NSW Fund

•

NSW Health

•

TAFE NSW.

Artstate was also delivered with significant in-kind
support from Charles Sturt University, Southern Cross
University and University of New England. Each university
generously provided venues, staff, rapporteurs and other
support critical to delivering Artstate in each regional
location.

Joshua Prenzler performing Riverina Dreaming: for solo piano (Peter
Sculthorpe, 2011), Artstate Wagga Wagga 2020. Photo: Jackie Cooper
for Regional Arts NSW.

The aims1 of Artstate include:
• Develop and deliver an inspiring
arts conference building on the
skills and lessons from the national
event, ARTLANDS Dubbo to
providing significant professional
development and networking
opportunities for delegates to
Artstate up until 2020.
• Develop and deliver a multigenre arts festival complementing
and surrounding the conference
program to celebrate regional
creativity and quality.
• Promote the value of the arts in
regional communities.
• Attract an audience of artists and
arts workers from across metro and
regional areas of NSW.
• Ensure that both elements of the
event have a strong Aboriginal
component recognising the strength
and values of culture in the regional
sector.
• Demonstrate the importance of
local government investment and
contribution to the arts in regional
NSW.

1 A
 rtstate NSW, Regional excellence in New South Wales 2017 -2020,
prepared by Elizabeth Rogers, CEO. February 20, 2018 edition.
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Artstate Impact evaluation methodology
Regional Arts NSW engaged WRI to conduct an evaluation
of Artstate in order to understand the importance of the
event for its delegates, for regional arts policy and to
measure its social and economic impacts.
To do this WRI collected data in a number of ways
including:
•

A survey of delegates from all four Artstate events to
understand sentiment and flow-on activities arising
from their attendance.

•

A delegate experience survey for Wagga Wagga
delegates, modelled on surveys used for previous
Artstate events.

•

Two focus groups with 15 delegates at Artstate
Wagga Wagga.

•

An online focus group with hosting Regional Arts
Development Organisations including Arts North
West, Arts Northern Rivers, Arts Outwest and Eastern
Riverina Arts.

•

Interviewed council directors and art gallery and
entertainment venue managers from hosting local
councils.

•

Sought feedback from key stakeholders including
local Aboriginal elder groups and artists, delegates
from the Australia Council, and Department of
Infrastructure, Transport, Regional Development and
Communications Office of the Arts.

•

Sought feedback from Regional Arts NSW CEO and
Regional Arts NSW staff and the Artstate production
crew.

•

Collected financial information from Regional Arts
NSW, Regional Arts Development Organisations and
Local Councils for economic modelling.

four events, as well as the inspiration and flow-on
creative activity arising from attending.
•

Artstate for the community – this section outlines
the economic benefits of Artstate calculated through
economic impact analysis. It also examines the social
impacts arising from the creative and economic
activity Artstate generates.

•

Artstate for policy makers – this section summarises
feedback from local creative, cultural and community
policy makers and program providers on their
perceptions of Artstate.

•

Artstate in the future – this section provides
suggestions from both the surveys and focus groups
about the future of Artstate.

This section examines the sentiment of delegates
attending Artstate using results from the Artstate Impact
survey and four Artstate delegate experience surveys. It
also provides an analysis of feedback from focus groups
and rapporteurs reports to highlight the importance of
Artstate as a catalyst for collaboration and networking.
From this collaboration and networking flow-on creative
activity arises, which is also summarised in this section.
Economic and social impacts of these flow-on activities
are discussed in section 3.

Collated and analysed key statistics provided by Regional
Arts NSW from their event reports, annual reports,
each Artstate event’s rapporteur report and delegate
experience surveys.
Further detail about the methodologies used in this
report can be found in appendix one.

Format of this evaluation
Insights from data and feedback have been collated for
this impact evaluation around the following themes:
•

Artstate for delegates – this section combines data
from the delegate experience surveys, impact surveys
and focus groups to assess the value of Artstate for
delegates. It examines their sentiment towards the

Artstate Impact - Regional Arts NSW
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Image: Speakers program. Wagga Wagga Civic Theatre, Artstate
Wagga Wagga 2020. Photo: Jackie Cooper for RANSW

2. ARTSTATE FOR DELEGATES
Artstate Impact Survey
Sample

Respondent profile

An email invitation was sent to 653 individuals and
groups who had registered to attend any of the four
Artstate events. From this invitation 102 responses were
received. After deduplication and cleaning of data 89
useable survey responses have been used for analysis.
At the 95% confidence level, this response rate returns
a confidence interval of 0.097, which indicates that the
results are accurate within 9.7 percentage points 95% of
the time.
While these results are at the lower end of statistical
significance, they do provide a reasonable snap shot
of the sentiment of delegates towards Artstate. The
number of respondents dropped off significantly at the
demographics section of the survey, interpretation of
the demographic profile should be made with caution as
it may not accurately reflect the overall composition of
delegates attending Artstate over the four years.

In what capacity did you attend Artstate?
The largest group of respondents were Artstate
programmed artists (28%) followed by attendees
representing a theatre, gallery or arts program
organisations (22%).
Of the 13 (15%) respondents who selected “other”, five
were associated with Artstate through funding partners
or other event stakeholders, four were involved in
Artstate art program events, the remaining three were
not able to be categorised.

28%

Artstate programmed artist
22%

Representing a theatre, gallery or arts program organisation
16%

Representing a Regional Arts Development Organisation

15%

Conference speaker

15%

General attendee/ spectator

15%

Representing local government
11%

Artist not involved in Artstate
9%

Event staff or contractor

8%

Representing an arts administration organisation, such as a peak body
6%

Representing an Aboriginal or Torres Strait Islander organisation

13%

Other

0

8

0.1

0.2

0.3
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Respondent demographic profile

Arts or entertainment category

Demographic questions were asked at the end of the
survey, which had a high attrition rate. The number of
respondents to these questions was 45 which is not a
representative sample of the overall delegate profile.
The demographic profile of respondents to the survey is
provided below to provide context.

Twenty seven percent of respondents indicated they
worked in arts management, followed by 18% in visual
arts, 13% in performing arts and 11% in music.

Attitudes towards Artstate

Age

In the Artstate Impact survey respondents were asked to
rank their attitudes towards Artstate and its impact on a
scale of strongly disagree (1) to strongly agree (5) against
a range of statements. Respondents returned positive
rankings for all statements, indicating they agree with the
statements, detailed results are summarised below.

•

•

Artstate showcased regional arts and artists received
the highest average ranking of 4.66 out of five.

•

Artstate was a useful learning experience received a
ranking of 4.47 out of five.

•

Artstate provided a meaningful opportunity for me
to engage with regional art or cultural practice also
received high average rankings of 4.42 out of five.

•

Artstate connected me with new audiences for
my artistic or cultural practice received the lowest
ranking of 3.75 out of five.

Gender
•

The majority of respondents (60%) were female,
followed by 29% male, 11% preferred not to answer.

The majority of respondents were aged between 41
and 60 years (58%), 22% were 60 or older, 20% were
under 40. One respondent was under 18.

Identity, disability and cultural background
•

Seven percent of respondents identified as culturally
and linguistically diverse.

•

A further 7% identified as a person living with a
disability.

•

Four percent of respondents identified as Aboriginal
and/or Torres Strait Islander.

•

Four percent of respondents preferred not to say.

•

a further 4% could not be categorised (other).

•

the remaining 73% responded “none of the above”.

Average ranking for all statements are provided in the
table below

Table 1: Attitudes towards ArtstateAverage rankings
Statement

Average score
out of five

Showcased regional arts and artists

4.66

Was a useful learning experience

4.47

Provided a meaningful opportunity for me to engage with regional art or cultural practice

4.42

Introduced art and artists to a wider audience

4.23

Influenced or inspired my creative or cultural practice

4.20

Improved the visibility of art in my region

4.12

Connected me to resources (this could be people, organisations, technology or information) to enhance my
artistic or cultural practice

4.01

Connected me to resources (this could be people, organisations, technology or information) to enhance my
business or organisation

3.99

Improved the diversity of art in my region

3.99

Connected me to new collaborators

3.98

Introduced me to new markets for my artistic or cultural practice

3.79

Connected me with new audiences for my artistic or cultural practice

3.75

Artstate Impact - Regional Arts NSW
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For Artstate programmed artists, who represent the
largest cohort of respondents to the survey (28% of the
sample), their highest average rankings were for:

For respondents representing a theatre, gallery or arts
program organisation, the second largest cohort of
respondents (22% of the sample):

•

Artstate showcased regional artists (4.7 out of 5)
which is higher than the overall respondent ranking
for this statement (4.66).

•

The highest average ranking of 4.6 for Artstate
showcased regional arts and artists, which is the
same as the overall respondent average.

•

Artstate was a useful learning experience (4.5 out
of 5), which is the same as the overall respondent
ranking for this statement (4.47).

•

•

Their lowest average ranking of 3.6 was for both
Artstate Introduced me to new markets for my artistic
or cultural practice and Artstate connected me to
resources to enhance my business or organisation.

Their lowest average ranking was for Artstate
connected me with new audiences for my artistic or
cultural practice (3.8 out of 5) which is above the
overall respondent average of 3.75.

The number of respondents for other respondent
cohorts are too low to be significant enough to provide
meaningful results.

Speakers program, No Limits panel: Heath Cullen (speaking), Sarah Last, Harrie Fasher, Sally Bryant, Artstate Wagga Wagga 2020. Photo: Jackie
Cooper for RANSW
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Delegate experience

Notes:

Delegate experience surveys completed immediately
after all four Artstate events also asked respondents their
impressions of Artstate. Results from all four surveys have
been collated and averaged for each event. These results
are presented below.

•

Average ranking for Artstate had a negative impact
upon residents in surrounding subburbs also
decreased, however this is actually a positive change,
in that the average moved further towards “strongly
disagree” for this statement.

Overall, with the exception of Artstate created a buzz
around the city, which still received a high average
ranking of four out of five, average rankings for all
statements increased between Lismore 2017 and Wagga
Wagga 2020 Artstate events.

•

The question of how would you rate your experience
at Artstate was not asked in the Wagga Wagga
delegate experience survey.

Table 2: Delegate experience average rankings

How would you rate your experience at
Artstate?
I would encourage friends and family to
attend Artstate.
Artstate helped to make NSW a more
enjoyable place to live.
Artstate enhanced regional NSW’s
reputation.
Artstate created a buzz around the city.
Artstate was a popular event, and
positively embraced by the wider NSW
population.
Artstate provided me with new insights
into regional arts practice.
Artstate has contributed to regional arts
sector/local community development.
Artstate had a negative impact (e.g.
traffic congestion, noise pollution) upon
residents in surrounding suburbs

Artstate Impact - Regional Arts NSW

Lismore 2017

Bathurst 2018

Tamworth 2019

Wagga Wagga
2020

4.1

4.4

4.3

n.a.

3.6

3.9

3.8

4.1

4.0

4.1

4.2

4.3

4.4

4.4

4.4

4.4

4.5
3.8

4.4
3.8

3.9
3.7

4.0
4.0

4.3

4.3

4.5

4.4

4.4

4.5

4.6

4.6

1.9

1.9

2.2

1.4
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Value for money
In the delegate experience surveys completed after each
Artstate event, delegates were asked to consider whether
they thought Artstate registration was value for money.
•

Respondents from all four Artstate events gave a
combined average of 4.0 out of 5.

•

Artstate Bathurst received the highest ranking of 4.2
out of 5.

•

Artstate Wagga Wagga received the lowest of 3.8 out
of 5.

Value for money was also raised by focus group
participants who indicated that for some artists,
attending the speakers program was cost prohibitive,
others added that the value of attending was not being
effectively communicated to artists. Verbatim comments
made in the consultation process include:

“I think artists pay $295 which in the world of conferences
is as cheap as you’re going to get. But to an artist $295
is a lot. Particularly when they don’t know what they’re
going to get out of it. It’s also really interesting how
artists forget that their registration is tax deductible. So
I think there’s a whole lot of messaging we need to work
on, that if you’re doing professional practice, and that
there are also grants, bursaries, so that they don’t have
that barrier... I know that $295 is a really value laden
cost, but so what if it’s not cutting through… looking
forward you have to address that.”
Some suggested changing the ticketing model.
“The Artstate events were too expensive for artists to
attend. A creative idea would be to scale ticket pricing
based on the disparity between arts administrators
income and artists income. So not just knocking $20 bucks
off but actually pricing the tickets in line with average
incomes.”

Guests at Mayoral Reception, Artstate Bathurst 2018. L-R George Ober, Sharni Jones, Adam Deusien. Photo: Katelyn-Jane Dunn for RANSW
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Awareness of Artstate and access to
information about Artstate
Results from the four delegate experience surveys have
been collated and are provided below.

How did you find out about Artstate?
Between 2017 and 2019, word of mouth is the
most frequent response (45% in Tamworth 2019),
however after Wagga Wagga, through a Regional Arts
Development Organisation becomes the most common
response (26%).
The Artstate website sees the greatest increase over the
four years, from 6% in 2017 to 10% in 2020
Table 3: Artstate Information channels
How did you find out about Artstate?
Artstate e-newsletter
Artstate website
E-newsletter I subscribe to
Other
Social media
Through a Regional Arts Development Organisation
Through another website
Unsure
Word of mouth

Perceptions of the role of Regional Arts NSW and
Regional Arts Development Organisations
Respondents were asked how strongly they agree with
the statement I understand the role of Regional Arts NSW
and the Regional Arts Development Organisations in
supporting and promoting arts in regional NSW, where 1
equals strongly disagree and 5 equals strongly agree.
Between Bathurst in 2018 and Wagga Wagga, the
average response for this question rose from 2.4 out of
five to 4.5 out of five. In Tamworth the average response
was 3.4. This question was not asked in the initial
delegate experience survey for Lismore.

Artstate Impact - Regional Arts NSW

Lismore
2017

Bathurst
2018

Tamworth
2019

Wagga
Wagga 2020

14%

19%

11%

15%

6%

7%

2%

10%

19%

5%

11%

6%

8%

16%

11%

9%

11%

7%

7%

12%

-

-

-

26%

11%

5%

7%

1%

0%

4%

5%

2%

31%

36%

45%

17%

Understanding of the role of
Regional Arts NSW and Regional Arts
Development Organisations among
delegates grew over the four years of
Artstate.
Between Artstate Bathurst in 2018 and
Artstate Wagga Wagga, the average
ranking for this question rose from 2.4
out of five to 4.5 out of five.
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Accessing information
Respondents were asked a range of ranking questions
about ease of access to information regarding the events,
summaries from all four delegate experience surveys are
provided below.
Overall, averages were highest for the Bathurst 2018
event.
Results regarding access to events for Wagga Wagga 2020
should bear in mind restrictions in place due to COVID-19
which restricted numbers and the ways in which
performances, exhibits and other events were attended.
Table 4: Access to information average rankings
Lismore
2017

Bathurst
2018

Tamworth
2019

Wagga
Wagga
2020

3.6

4.0

3.3

3.7

4.0

4.3

4.0

4.2

How easy was it to access the events you want to attend at 3.9
Artstate?

4.3

4.0

3.6

How easily could you find information on Artstate before
coming?
How easy was it to get information at Artstate?

Digital pass attendees

Hughes along with Rafaela Bonachela’s keynote
“The Ultimate Disruption” recorded the highest
attendance.

As a result of COVID-19 restrictions in place at the time,
the number of delegates able to attend Artstate Wagga
Wagga was limited, so live streaming tickets were made
available. This was made available with assistance from
Wagga Wagga City Council.

•

The quality of online delivery received an average
rating of (2.5 out of five).

Forty one live streaming tickets were sold, allowing
approximately 85 participants to join via live stream.
Delegates who brought digital passes were able to live
stream:

•

Difficulty accessing online sessions was given an
average of (3.5 out of five).

•

Artstate was perceived as good value for money (four
out of five).

•

Information could be easily found about Artstate
(four out of five).

•

4 Plenary Keynote sessions

•

4 Plenary Panels

•

8 afternoon sessions

•

8 arts program events (7 performances and 1 book
launch)

•

Opening Ceremony

Unfortunately the number of survey respondents who
attended Artstate Wagga Wagga via live stream was
not sufficient for a detailed analysis of their sentiment,
however a high level summary of their responses is
provided.
•

14

Respondents who attended via digital pass gave lower
average sentiments scores for Artstate, compared with
respondents as a whole, with the exception of value for
money (four out of five).
Respondent feedback was also not very positive.
“Hybrid festival is not really very satisfying for the online
participants. The sound was often bad and the filming of
the panels gave a feeling of being disconnected. I would
not recommend a digital experience when there are live
sessions.”

The Opening Ceremony “To Dance To Celebrate”,
Creative Journeys with Dane Simpson, Lillardia
Briggs-Houston, Joel Bray and moderator Marcus
Western Research Institute

Networking, collaboration and connection
During Artstate Wagga Wagga 2020, WRI held two focus
groups with a total of 15 delegates. The focus group
participants were asked to consider the importance of
Artstate for artists as a source of inspiration, professional
development and connection, and the importance of
Artstate for connecting artists with audiences.
Feedback from focus groups reveals that Artstate is a
critical incubator for gathering together artists, arts
administrators and arts organisations. The gathering
of these groups combined with the format of Artstate,
including a formal speakers program with an informal
arts festival as well as plenty of opportunities and
spaces to network, provides delegates with invaluable
opportunities to make connections, meet new
collaborators and build relationships that generates
creative activity.
Verbatim comments included:

Feedback from focus groups reveals
that Artstate is a critical incubator
for gathering together artists, arts
administrators and arts organisations.
The gathering of these groups
combined with the format of Artstate,
including a formal speakers program
with an informal arts festival as well
as plenty of opportunities and spaces
to network, provides delegates with
invaluable opportunities to make
connections, meet new collaborators
and build relationships that generates
creative activity.

“It’s an important osmosis, everybody comes together,
they bring their different practices, then there’s the
Regional Arts Organisations and other organisations. The
mix or melting pot of both sparks work.”

Delegates, Artstate Bathurst 2018. Photo: Katelyn- Jane Dunn for RANSW
Artstate Impact - Regional Arts NSW
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“It’s having a conversation with someone, you see their
face, you’re both having that shared experience, it builds
that level of trust. That’s what tends to happen... there’ll
be a conversation that might happen at the bar, or over
lunch and then three years later you hear that someone is
going to Scotland or coming here or to do work because
there’s those shared parameters that you don’t get in
your home turf. My husband has just finally bought me
an artwork that I saw in Bathurst two years ago. That’s
come from me sitting in a café in Bathurst.”
“The other thing with the informal networking is it’s
triggered by the formal networking, it’s just as critical to
have those in between conversations, let’s just get out
on the lawn or let’s just hear what someone is saying,
but you can’t get that opportunity just by ringing or
zooming.”
“At every Artstate, I talk with the same person from
Broken Hill, each time we inch closer to doing something
collaboratively, we’ll get there soon, I know we will. I’ve
actually organised to go and visit Broken Hill next year…”

16

This sentiment is echoed in the Artstate Rapporteurs
reports. After Lismore in 2017 den Exter and Wessell
quoted Rhoda Roberts who recognised the first Artstate
as a place ‘for experienced and emerging artists to work
and learn from each other, to support each other…’2. Den
Exter and Wessell also highlight the role the arts play in
being provocative and challenging values and ideas to
promote community healing, ‘there needs to be space
for rebellion and deep engagement and resilience. Those
relationships need to be authentic and rich, starting from
the places we live and work.’ 3
After Bathurst, rapporteurs Holland and Orchard
discussed co-creation and how Artstate acts as a hub for
activating broad and diverse communities, ‘Artstate has
been, and should be, a vehicle to model best practice
with our communities - to set up local and national
ecosystems of support for all stages of artistic careers,
the one sentence take home on that is; people support
what they co-create.’4

2

 r Kristin den Exter and Associate Professor Adele Wesell, Southern
D
Cross University, Artstate Lismore Rapporteurs’ Report, 2017.

3

Ibid

4

 r Travis Holland and Mr Christopher Orchard, Charles Sturt
D
University, Artstate Bathurst Rapporteurs’ Report, 2018, p 4.
Western Research Institute

Case Study: Q and A with Dr James Farley

8 Doors (collaborative exhibition outcome from the project: On the space of artists facilitated by Hayley Megan French and James Farley),
installation view. Artists: Lil Colgan, Kirtika Kain, Gilian Kayrooz, Gregory Carosi, Alice Peacock, Pat Ronald. Wagga Wagga Art Gallery for Artstate
Wagga Wagga 2020. Photo: Jackie Cooper for RANSW

How important is Artstate for you as an
artist?
Artstate (and Artlands) has been central to my career, it
maps the progression of my career almost exactly. As an
emerging artist, my first interaction with the Regional
Arts Network outside of my own here in Wagga Wagga
was at my first Artlands in Dubbo when I spoke about
the Young Regional Artists Scholarship. I couldn’t go to
Lismore, but have been to every other Artstate. From
Dubbo to Bathurst I can map clear opportunities and
connections, and the same from Bathurst to Tamworth.
Since Tamworth, I’ve been looking forward to having
everyone come here to Wagga Wagga. I’ve been excited
to show our region and have all these new friends visit – I
guess it gives you an opportunity to be proud and show
off your home community.

17
Artstate Impact - Regional Arts NSW

What dimension has it added to your artistic
practice? Has it influenced your creativity,
provided you with new skills or introduced
you to new people?
Whilst the keynotes are memorable and challenging,
it’s been the people and the networking that has had
the biggest impact. The networking between individual
artists or arts-workers, and the possibility to reconnect at
each of those places (Bathurst, Tamworth, Wagga). I’ve
been able to go to other places across the state and know
I’ll find people to connect with. Lots of opportunities
have come from that network, and Artstate helps keep
that sense of connection alive from year to year. It’s only
once a year, but that’s often enough to keep everyone
together.

Western Research Institute
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What value is there in attending Artstate for
artists?
The connections and conversations for sure. I am
always interested in meeting local and emerging artists,
or students. Because that is where I was when I first
attended these events. It’s always interesting to meet
emerging artist and students at these events, especially
the arts programs, as some don’t attend the conference
in full. I find lots of artists find the cost prohibitive. I
would tell everyone that the ticket pays for itself through
the experience and opportunity of meeting new people.
But we have to consider that’s it’s not accessible for
everyone. I have all kinds of privilege in the way that I am
able to navigate this community and that makes this kind
of thing much more accessible. That is not the case for all
artists working in the regions.
One of the best things about the program is the fact
that it’s decentralised. We move all over the place yearto-year, seeing different places and meeting people
from other areas. That makes it feel more welcoming
than having it based in one central location. There
is more resilience and a greater sense of inclusion in
decentralised networks. After travelling from place-toplace, we can bring everything we learn back to where
we live and shape new ideas to fit our practice and our
community. That’s what I try to do.
One of the other things that is of great value is meeting
the Regional Arts Development teams. In my role as a
lecturer and person interested in supporting emerging
artists, I make a point to focus on this network. Not all
artists know that the Regional Arts Network exists and
sometimes it takes someone to show them, to introduce
them – so I try to be aware of who works where in
that network. I count myself lucky to have had a RADO
introduce himself to our class at art school. He told us “I
am the person in your community, if you want to access
opportunities or support, come and see me”. A few
weeks later, a group of us was sitting in his office applying
for our first grant. That’s where it all started.

About James Farley
James Farley is an artist, curator, and lecturer in
photography at Charles Sturt University in Wagga Wagga.
His artistic practice is ecological in flavour, using
photography to apply ecological thinking in work, life,
and community.
James is an awarded artist with an extensive exhibition
history, participating in solo and group exhibitions across
regional and metropolitan Australia, and abroad in
London and the USA.
In 2015, James represented Charles Sturt University as
the Australian finalist in the Sony World Photography
Organisation Student Prize in London, UK. He was also
a recipient of a Young Regional Artist Scholarship from
Arts NSW (Create NSW). In 2016, he was awarded the
NSW/ACT Young Achiever of the Year Award (Arts). Since
2017, James has undertaken residencies and mentorships
across NSW. In 2020, James co-facilitated On the Space
of Artists with Parramatta Artists’ Studios, a project on
studio practice and reciprocal exchange between Western
Sydney and the Riverina.

“Artstate has been central to my career
and is something I look forward to each
year. But, I know it can’t be all things to
all people. So, we all have to do extra
work if we really want to grow and
strengthen this network. Artstate has
motivated me to take on this work.”
For more information visit www.jamestfarley.com, or
follow James on social media - @jamestfarley.

So, getting all the RADOs together, and giving artists the
chance to access and participate in this network, so they
can see the value in developing these connections is
amazing. I guess the challenge is in how you make that
work for artists who are not as connected with the local
network, maybe practicing at home in isolation, who
can’t afford to participate or who perhaps don’t think
Artstate is for them. How can we keep the connection
going while opening up as many doors as possible?
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Flow-on creative activity
Survey respondents
In the Artstate impact survey, respondents were asked
whether as a result of their attendance they had created
new work, learned new skills or produced a new event.
Respondents could indicate more than one response.
New work was explained as creating, commissioning or
collaborating on new pieces of art for sale or exhibition,
theatre productions or performance art, music, literature

or digital productions. New skills included those specific
to an artistic practice or other skills such as networking.
A new event was explained as creating, commissioning
or collaborating on a workshop, training seminar, arts
festival or cultural gathering.
Of the 89 respondents,
•

62% indicated they had learned a new skill

•

42% created new work

•

35% produced a new event

Flow-on creative activity
62%
Learned new skills
42%
Created new work
35%
Produced a new event
26%
None of the above
0

0.2

0.4

0.6

0.8

Danny Loyden and Samantha
Loveoy, Castnet Productions (2019)
Cadence. Animated short film.
Film poster supplied by Castnet
Productions.
Artstate Impact - Regional Arts NSW
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Combined activity
In addition to the flow-on creative activity reported by
survey respondents, WRI also received data of additional
activity from hosting Regional Arts Development
Organisations. This data has been collated and analysed
and results are provided below.

New work
Details of 31 new pieces of work were provided
by 13 different respondents and two Regional Arts
Development Organisations. The most common forms
were visual art (16 works) and performing arts and
theatre (7 works).

New works
16

Visual arts
7

Performing arts and theatre
3

Visual arts and literature
2

Other

2

Animation
1

Emerging & experimental
0

5

10

15

20

The target audiences for the works were primarily the
general population (9 works), a further nine works were
for a regional community.

Target audiences
General population

9

Regional community

9
3

local community
2

People living with disabilities
artists

1

Local artists and writers

1

University New England

1

Private collector

1

Online community

1

Other please specify

1
0

20

2

4

6

8

10
Western Research Institute

Across the works, respondents reported audiences to
exhibitions or performances of the works to the total of
63,714 with an average of 2,298. The lowest reported
audience was 20, the highest was 30,000.
Overall, respondents collaborated with 528 other
collaborators to complete the works, averaging
10 collaborators. The lowest reported number of
collaborators was two, the highest was 40.
Fourteen works were completed between 2017 and
2019, 10 were completed in 2020 and a further 4
are planned for 2021-22 and three were ongoing or
uncompleted.

Respondents provided total costs to produce the works,
as well as any income or value of the works produced.
The total reported cost of works created was reported as
$489,920, with an average of $21,3005.
The total income or value reported was $995,164, with
an average of $15,2296.
Estimates of payments to contractors or for wages
totalled $292,296 or an average of $19,4867.

Birrunga Wiradyuri (2020) Because of Her we can [acrylic on canvas].Image courtsey of Birrunga Wiradyuri.
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5

Averages reported are based on the number of responses provided
for each work, for example in some cases respondents provided a
total cost, but not an estimate of wages and contractor spend.

6

Ibid.

7

Ibid.
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Professional development

or cultural practice and/or other skills, specific technical
skills were listed by six including floristry, projection,
mapping, animation, gaming and microphone techniques.
Engaging with Aboriginal and Torres Strait Islander
communities were reported by four, communication and
administrative skills were reported by a further four and
networking skills were reported by three.

Thirty respondents provided details of professional
development they had pursued as result of their
attendance at Artstate. The most common response was
communication skills (17 respondents), other skills (12
respondents) and administrative skills (nine respondents).
Of those who listed technical skills related to their art

Types of skills

17
Communication skills
12
Other
9
Administrative skills
9
A skill specific to your artistic or cultural practice
8
Teaching or facilitation
7
Marketing skills
6
Technology related skills
2
Financial skills
0

Three respondents indicated they were completing
a formal qualification or residency for their skill,
specifically;
•

an advanced diploma or associate degree in the
communication field,

•

a certificate IV in the teaching or facilitation field, and

•

an artists residency.

Respondents were asked what value these new skills
bring to their artistic or cultural practice, a snapshot of
the responses are provided below.
•

•

•
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“Administrative - gives greater opportunity for
creative dreaming and trying new things - bring
events together in new ways.”
“As an entrepreneurial event designer and producer,
I value growing my network of contacts and exposure
to new acts, as the work I do puts income directly
into the hands of artists via performance and
workshop fees.”
“Seeking new and innovative market spaces”

5

10

15

20

•

“Targeted policy and program development”

•

“How my practice relates to place and how belonging
matters”

•

“I think this will enhance connections to young
people in the region.”

•

“Business planning”

•

“Increased confidence. Increased capacity. Resilience,
knowledge and confidence”

Respondents were also asked when they planned to
commence a qualification, insufficient data was recorded
to report this information.
•

“I think this will enhance connections to young
people in the region.”

•

“Business planning”

•

“Increased confidence. Increased capacity. Resilience,
knowledge and confidence”

Respondents were also asked when they planned to
commence a qualification, insufficient data was recorded
to report this information.
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Case study: Livestreaming professional development

Live Streaming Speakers Program. Wagga Wagga Civic Theatre, Artstate Wagga Wagga 2020. Photo: Jackie Cooper for RANSW

Artstate is the only conference and public arts festival to
be delivered in a COVID safe manner in 2020, Regional
Arts NSW has advised. This is a significant achievement
in a time when festivals, events and most other forms of
live entertainment were forced into shut down. In order
to successfully deliver the speakers program and arts
festival in a COVID safe manner required Regional Arts
NSW staff and their production crew, including the team
from Good Crew, to quickly pivot to live streaming.
Good Crew’s Production Manager Peter Papandrea
attributes this experience at Artstate and the confidence
and opportunities for collaborating with other key
contractors it provided as critical to their successfully
delivering the livestreaming the 2021 Yabun Festival.
Good Crew sources its technical and production team
from regionally based professionals, all of whom have
worked on Artstate.
“You can definitely say a big part of the reason I was
confident and had some experience for a live streamed
Yabun festival was from having developed those skills
while live streaming Artstate in Wagga Wagga. In
Artstate Impact - Regional Arts NSW

particular connecting with other technical producers
based in regional NSW and building that working
relationship meant that we could deliver live streaming of
a significant event like the Yabun Festival, without having
to sub-contract to a big production company in Sydney.”
The Yabun Festival is the largest one day gathering and
recognition of Aboriginal and Torres Strait Islander
cultures in Australia and is held annually on 26th of
January.1 Previously the festival is performed live on the
traditional lands of the Gadigal people at Victoria Park,
Sydney 2In 2021 the usually public event was attended
mostly through livestream.

1

Yabun festival website. Yabun.org.au.

2

Yabun Festival, About. Facebook.com/Yabunfestival.
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New Events
Three respondents provided details of five events which
they attributed to Artstate.
These events included three arts and music festivals,
a sculpture exhibit and a bushfire anniversary event
incorporating storytelling, musical performances and arts
activities.

Further economic modelling of these events has been
completed and is provided in section 3.
A summary of the events is provided below.
This list of artworks, professional development and
events is in no way exhaustive but provides an indication
of the flow on impacts attributable to the Artstate events.

Table 5: Summary of new events attributed to Artstate
Number of
attendees

Number of
collaborators

Year

Audience

1,000

15

2019

5,000

150

2019

Regional
community
General
population

Community event to mark 1 year 300
milestone and recovery from
bushfires.

90

2020

Local
community

Free to attend event at which
300
people can actually participate in
making art, while also enjoying
a picnic and a beer beside the
river.
A major festival of music, arts
1,947
and culture staged in the iconic
location of Wahluu – Mount
Panorama.

40

2021

Regional
community

23

2020

General
population

Event

Description

Grafton Festival
of the Bike
Sculpture in
the Gaol, South
West Rocks
Nymboida
Bushfire
Anniversary
event
ArtJam Between the
Bridges, Grafton

Community bicycle festival of
film, rides and food stalls
Month-long sculpture exhibition
with workshops in heritage Gaol

The Inland Sea
of Sound*

*WRI is aware that the Inland Sea of Sound event pre-dates Artstate as an event. The organisers of this event have attributed in particular, the inclusion and celebration of Aboriginal
artists and performers at the 2020 Inland Sea of Sound as having been influenced by their involvement in Artstate Bathurst 2018.
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Influential sessions
Respondents to the Artstate impact survey were asked
which session from Artstate they found had sparked their
flow-on creative activity or professional development.
“Having been at all Artstates there is so much. I found
the panels especially those indigenous led to be powerful,

really addressing arts and world issues as they are not
white washed. … There are so many artists that were
inspiring my memory can’t remember names but so much
richness.”
Forty seven respondents provided some detail of the
Artstate sessions they found most influential. These have
been analysed and the results tabulated below.

Table 6. Influence sessions
Individuals or events/programs

Mentions

Jonathon Jones
Opening Ceremonies
Patrick Shannon, Canadian First Nations Artist
Aboriginal weaving and art
Clive Parkinson
Rhoda Roberts
Dr Erica Seccombe
Monica Davidson
Brad Moggridge
Arts on Tour Salon
David Laha (Radical Son)
Cate McQuillen
Ian RT Colless
Karla Dickens
Realartworks
Sarah Parsons, Outback Youth Theatre
Soumik Datta
Vic McEwan
Creative Partnerships presentation

11
4
4
3
3
3
2
2
1
1
1
1
1
1
1
1
1
1
1

Artstate for participants – assessment
The overwhelming feedback from delegates through
the focus groups, combined with the high sentiment
scores for Artstate gathered in the survey highlights that
Artstate is a valuable event for delegates who attend
and leads to further creative activities as result of this
experience.
Artstate has provided its delegates with the space, place
and time to ignite flow-on creative activity, nurture
professional development and build networks. In this
sense Artstate has achieved one its first aim of delivering
an inspiring arts conference to provide significant
professional development and networking opportunities
for delegates to Artstate up until 2020.
Keynote speaker, Jonathon Jones, Artstate Bathurst 2018. Photo:
Katelyn- Jane Dunn for RANSW
Artstate Impact - Regional Arts NSW
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3. ARTSTATE ECONOMIC AND SOCIAL IMPACTS
Economic Impacts

Industry division classifications

To understand the economic benefits of the four Artstate
events WRI has completed:

To understand the impact of the economic activity
created by Artstate WRI models the value of that
activity in a particular industry division or sub-division.
Industry divisions and sub-divisions are prescribed by the
Australian Bureau of Statistics (ABS). Economic impact
modelling is concerned with measuring how industry
divisions interact with each other in terms of creating
flow-on economic activity and jobs in other industries.
WRI has taken the economic activities created by Artstate
(initial impact) and modelled it in the relevant industry
division or sub-division, to estimate as accurately as
possible the flow-on and total economic impacts.

•

An economic impact analysis of visitors to the four
combined events on the hosting local government
and NSW visitor economy.

•

An economic impact analysis of increased economic
activity in the Creative and Performing Arts
Activities industry sub-division in each hosting local
government area and NSW.

•

An economic impact analysis of Regional Arts NSW
expenditure in the Arts and Recreation Services
industry division in each hosting local government
area and NSW.

•

A return on investment analysis of the capital
investment from Wagga Wagga City Council on live
streaming equipment to deliver Artstate online for
Wagga Wagga local government area.

Above image: Delegates on a guided tour of The (un)Usual: when the
strange becomes familiar, installation view Artstate Wagga Wagga
2020. Artists: Real Art Works artists from the Northern Rivers, the
Riverina and the South Coast in partnership with Navigate Arts and
the Art Factory. Photo: Jackie Cooper for Regional Arts NSW.
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Economic activity generated by Regional Arts NSW
hosting Artstate was applied to the Arts and Recreation
Services Division. This industry division includes activities
such as the production of events or exhibits intended for
public viewing8,such as Artstate.
Economic activity generated by creative works and
events that came about as a result of Artstate has been
modelled in the Creative and Performing Arts Activities.
This is a sub-division of the Arts and Recreation Services
Division, and relates more specifically to performing
arts operations, creative artists, musicians, writers and
performers and performing arts venue operations9.

8

 ustralian and New Zealand Standard Industrial Classification
A
(ANZSIC), 2006, Division R - Arts and Recreation Services.

9

 ustralian and New Zealand Standard Industrial Classification
A
(ANZSIC), 2006, Group 900, Creative and Performing Arts Activities.
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Economic impact of conference visitors
“Arts festivals and events are powerful drivers for
regional, domestic and international tourism.”10 To
understand how Artstate contributes to regional tourism
WRI completed an economic impact assessment of the
four Artstate events. To do this WRI used primary data
sourced from Regional Arts NSW and the four delegate
experience surveys to estimate the number of delegates
staying overnight and their average spend per day.
This data was used to estimate the total tourism visitation
impact arising from delegates attending each conference
from outside the hosting local government area.
WRI used an event impact modelling tool developed inhouse to complete the analysis. Detailed methodology
including limitations and assumptions is provided in
appendix 1.

Initial and flow-on economic impacts have been reported
in terms of:
•

Output - the value of goods and services that are
produced within an establishment that become
available for use outside that establishment, plus any
goods and services produced for the organisation’s
own final use. Output is equal to total revenue plus
any internal consumption.

•

Full time equivalent (FTE) employment - a measure
of the workload of an employed person in a location
that makes workloads comparable across different
types of employment (part-time and full-time) by
measuring hours worked and equating that to how
many full-time positions the hours make up.

Total combined economic impact of conference
visitors
Including both initial and flow-on outputs, Artstate
generated $735,624 in contribution to the NSW visitor
economy and 3.59 FTE jobs over the four years of the
event.

Including both initial and flow-on
outputs, Artstate generated:
• $735,624 in contribution to the
NSW visitor economy.
• 3.59 full time equivalent (FTE) jobs
over the four years of the event.

Table 7. Total combined economic impact of conference visitors
Impact

Initial

Flow-on

Total

Output
FTE employment

$356,062
2.25

$379,562
1.34

$735,624
3.59

10

 ustralia Council for the Arts, Creating Our Future results of the
A
National Arts Participation Survey 2019, p 64

Artstate Impact - Regional Arts NSW
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Individual event economic impacts for each local
government area are provided below.
Overall, Artstate Lismore generated the greatest incomes
for its local government area (LGA), this is attributed to
a combination of a higher proportion of delegates from
outside the Lismore LGA, than for the three other events
as well as a higher average daily delegate spend.

Table 8. Economic impact of conference visitors for each local government area
Lismore
Bathurst
Tamworth
Wagga Wagga

28

Impact

Initial

Flow-on

Total

Output

$101,196

$107,875

$209,072

FTE employment
Output
FTE employment
Output
FTE employment
Output
FTE employment

0.64
$65,121
0.41
$89,412
0.56
$100,332
0.63

0.38
$69,419
0.25
$95,314
0.34
$106,954
0.38

1.02
$134,539
0.66
$184,726
0.90
$207,286
1.01

Western Research Institute

Economic impact of flow-on creative
activities arising from Artstate
Artstate is a unique conference in that alongside its
formal speakers program is a four day public arts festival.
This festival generates increased economic activity in the
Creative and Performing Arts Activities sector through
direct payments to local artists commissioned for
Artstate as well as flow-on activities resulting from artists
attending Artstate.
As discussed earlier, Artstate is a critical hub for sparking
collaborations for creating new artworks, performances
and events. WRI has attempted to capture as much
data about these flow-on activities through the Artstate
impact survey, focus groups and submissions from
hosting Regional Arts Development Organisations.

Increased creative activity stimulated
by Artstate generated:
• $3.38 million for the NSW
economy
• 42.2 local jobs.

From the reported flow-on creative activities economic
activity was recorded to the value of $1.452 million
dollars.
Applying this estimated value of flow-on activity
to an economic impact model11, reveals important
economic impacts for the economies of the hosting local
government areas and NSW.
Initial and flow-on impacts have been reported in terms
of output and local jobs12.

Table 9. Economic impact of flow-on creative activity
Lismore
Bathurst
Tamworth
Wagga Wagga
NSW

Impact

Initial

Flow-on

Total

Output
Local jobs
Output
Local jobs
Output
Local jobs
Output
Local jobs
Output
Local jobs

$300,000
6.52
$400,000
9
$100,000
2.17
$200,000
4.35

$229,147
1.38
$305,529
2
$76,382
0.46
$152,764
0.92

$529,147
7.90
$705,529
11
$176,382
2.63
$352,764
5.27
$3,387,565
42.21

11 Economic modelling was completed using economy.id. Source:
National Institute of Economic and Industry Research (NIEIR) ©2019.
Compiled and presented in economy.id by .id , the population experts.
12 Local jobs is a term used by .id consulting for the economic
modelling and refers to jobs created within the local government area
being examined.
Artstate Impact - Regional Arts NSW
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Economic impact of Regional Arts NSW
expenditure
Bringing a conference to a regional centre has economic
benefits for that LGA, in addition to the tourism impacts
generated by visitors. As such WRI has estimated the
economic impact of Regional Arts NSW’s expenditure
in each hosting LGA and for NSW for the four events
combined.

Expenditure by Regional Arts NSW
generated:

Based on expenditure data provided by Regional Arts
NSW, an estimated $1.41 million was spent in NSW for
the four Artstate events, across the four local government
areas.

• $2.99 million dollars for the NSW
economy
• 16 local jobs

Applying this expenditure to an economic impact
model13, using Wagga Wagga as a proxy, reveals
important economic impacts for the economies of the
hosting local government areas and NSW.
Initial and flow-on impacts have been reported in terms
of output and local jobs14.

Table 10. Economic impact of Regional Arts NSW expenditure
Impact

Initial

Flow-on

Total

Lismore

Output
$400,000
$281,235
$681,235
Local jobs
2.4
1.56
3.9
Bathurst
Output
$400,000
$281,235
$681,235
Local jobs
2.4
1.56
3.9
Tamworth
Output
$400,000
$281,235
$681,235
Local Jobs
2.4
1.56
3.9
Wagga Wagga
Output
$200,000
$140,617
$340,617
Local jobs
1.2
0.8
2.0
NSW
Output
$2,995,933
Local jobs
16.0
*The .id model used only allows inputs to the nearest 100,000. To complete the impact modelling, WRI has rounded
up data to the nearest $100,00 which has created identical results for Lismore, Bathurst and Tamworth where
Regional Arts NSW expenditure was very similar.

13 E conomic modelling was completed using economy.id. Source:
National Institute of Economic and Industry Research (NIEIR)
©2019. Compiled and presented in economy.id by .id , the
population experts.
14 L ocal jobs is a term used by .id consulting for the economic
modelling and refers to jobs created within the local government
area being examined.
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Notes on economic impacts of creative activities and
Regional Arts expenditure.

Livestreaming return on investment for Wagga
Wagga

It is important to note that these economic impact
results are indicative only and do not represent a full
economic impact analysis for each individual LGA. For
this impact evaluation WRI has used the Wagga Wagga
LGA economic impact model created by .id consulting
as a proxy for estimating impacts for Lismore, Bathurst
and Tamworth local government areas, as well as Wagga
Wagga, and for the total activity on NSW. Given the
general similarities between the structure of the subject
regional economies, WRI assumed the modelling done in
this way provides a reasonable estimate of the impacts
Artstate has had in the hosting LGAs.

WRI considered the benefits of Wagga Wagga City
Council investing in capital expenditure to provide live
streaming facilities for Artstate to be delivered online.
This was considered important for Artstate as the number
of in-person delegates was restricted as a result of
COVID-19 limitations in place at the time.
A return on investment analysis has been undertaken to
assess the investment return rate.
Wagga Wagga City Council’s investment provided a
return of 22% of the initial set up costs. This identifies it
would only take five events similar to Artstate in terms
of income from ticket sales to recoup the cost of this
investment.
While the financial benefits are not significant for Wagga
Wagga City Council, the provision of live streaming
equipment enabled an additional 85 delegates to
participate in Artstate and resulted in 1,375 views of the
live stream recording.

Artstate Impact - Regional Arts NSW
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Social impacts
This evaluation has revealed that Artstate generates
social impacts by hosting a regional arts festival and
generating flow-on creative activity which create
opportunities for people in regional NSW to engage with
art. As rapporteurs Stoessel and Barker point out after
Artstate Tamworth, ‘the growth of arts, its leadership,
talent base and benefits to the well-being of communities
often outweigh economic factors’15.

Feedback from hosting Regional Arts Development
Organisations and councils thought that the public art
festival, in public spaces drew people in who ‘were
wandering past and saw what was happening and joined
in and went and told other people.’
While the broader social impacts of Artstate may be
limited, social benefits are created for those who
participate in a number of ways including:
•

By providing regional artists with opportunities
for professional development, connection and
collaboration to stimulate new works and events.

•

By creating opportunities for audiences to engage
with art and artists to create more art which has
benefits for wellbeing.

•

By providing opportunities for culturally and
linguistically diverse artists and cultural practitioners
to engage with and share their culture.

Arts for regional communities
One of the aims of Artstate is to promote the value of the
arts for regional communities and as the Australia Council
participation survey results highlight, engagement with
the arts has important social benefits16.
For Artstate to be able to promote this value to regional
communities those communities must be engaged
in the events. WRI has not measured the awareness
of or engagement with Artstate, particularly the arts
festival, among the wider community for this evaluation.
Furthermore, whether the wider community are a target
audience of the arts festival is not clearly known among
stakeholders and focus group participants.
Focus group feedback touched on whether Artstate is
widely known in its host community, and whether the
public arts festival is well attended. While some believed
Artstate was well attended by the local community,
others thought that this could be improved.
“We did engage with our community quite a bit and we
had what we call the ‘usual suspects’ at an arts event. For
the quality of work we were presenting we should have
had so many more people from the community for all
those free events.”
“There was an enormous push about 4-5 weeks out
where it was very concerning that the locals didn’t have a
sense of Artstate and what it was, so we put a lot of our
resources in to pick up on that localized communication.”
Others said messaging was important for communicating
Artstate to regional communities.
“The messaging is important, if we said ‘oh we’re having
Artstate’, they would probably shut down, but if we said
‘oh we’re going to have a big set of golden lungs out
there and it’s going to have all lights shining and it’s
going to be really cool! You really should come and have a
look’… we cant be too ‘art wanky’.”

15

 r Jason Stoessel and Dr Lorina Barker, University of New
D
England. Rapporteurs Report Artstate Tamworth, 2019.

16

 reating Our Future, Australia Council for the Arts 2019
C
Participation Survey.
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Social benefits are created by
Artstate for those who participate in
a number of ways including:
• By providing regional artists with
opportunities for professional
development, connection and
collaboration to stimulate new
works and events.
• By creating opportunities for
audiences to engage with art and
artists to create more art which
has benefits for wellbeing.
• By providing opportunities for
culturally and linguistically diverse
artists and cultural practitioners
to engage with and share their
culture.

Western Research Institute

Skills and professional development

mental well being. 20

Artstate is an important professional development event
for artists and delegates, as WRI’s survey results show.
Respondents agree that Artstate was a ‘useful learning
experience’, ‘provided a meaningful opportunity to
engage with regional art or cultural practice’ as well as
connecting them to new resources and collaborators.

While the opportunities are provided for regional
communities to engage with art through Artstate, the
extent of this engagement is not measured. Many of the
public art events for Artstate are not ticketed and are
strategically located in high-traffic, public locations to
encourage community engagement, however measuring
community participation in these events is considered
not an appropriate use of Regional Arts NSW resources.
Feedback from local organisers on public attendance at
each of the arts festival wavered between well attended
and could be improved. Given this, the extent of
Artstate’s impact on wellbeing for regional communities
may be underestimated by this evaluation.

Furthermore, survey responses indicate that attendees
believe Artstate showcased regional arts and artists,
introducing art to wider audiences and improving the
visibility and diversity of art in the regions.
Growing regional arts sectors increases regional
participation and engagement with art, which in turn has
‘a big or very big impact on building creative skills that
will be necessary for the future workforce17.’
There is more and more evidence to support the
argument that creative skills and development are
‘essential to workforces in the future’ as the Australia
Council reports ‘both Australian and international studies
have identified the increasing need for creative thinking
and skills.’ 18

Wellbeing
The research on the connection between engagement
with Art and wellbeing is established, and as the Australia
Council summarises.
“The Arts make our individual lives better and build
stronger and more cohesive communities. The Arts have
been shown to improve quality of life in myriad ways,
including: increasing mental wellbeing; addressing
loneliness, mental health and ageing; decreasing anxiety
and depression; increasing wellbeing and social inclusion;
positive wellbeing impacts for young people; and treating
PTSD and helping communities recover from trauma.
The creative arts and health sectors have significant and
growing connections, covering primary care, acute and
chronic hospital care, rehabilitation, respite care and
general wellbeing. Techniques are used across art forms,
including visual arts, music, dance and drama.”19
As an arts festival, Artstate provides an opportunity for
regional communities to engage with arts which has
positive impacts for wellbeing. As research in Western
Australia has found, there is evidence of a link between
engagement with arts and mental health. Specifically,
that those who engage with art more often report better
17

Creating Our Future, Australia Council for the Arts 2019
Participation Survey p 41.

18

 reating Our Future, Australia Council for the Arts 2019
C
Participation Survey p 63.

19

 reating Our Future, Australia Council for the Arts 2019
C
Participation Survey p 146.
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Furthermore, Artstate also creates opportunities for
public engagement with art through the flow-on creative
activity it generates.
Flow-on creative activity generated by Artstate has
provided an additional 63,000 opportunities for regional
Australians to engage with art. The most common target
audiences reported as the general community or a
regional community.
While public engagement with Artstate may not have
direct impacts for social wellbeing, Artstate plays
an important role of enlivening and strengthening
the artistic and cultural eco-systems of the regional
centres where they are held. These in turn create more
opportunities for people in regional communities to
engage with art which is important for wellbeing.
Anecdotes from focus groups also suggest that Artstate
was important for communities recovering from
significant events such as floods, bushfires and the
COVID-19 pandemic.
“The immediate effect for our region it was more about
the sense of community that was developed during
the festival. Pop-up shops appeared in disused shops,
they were great indicators of a community that was
re-emerging after a pretty catastrophic experience.
That sense of community acted as a bit of glue for a
community that had been severely impacted.“

Artstate in a COVID-19 context
Artstate Wagga Wagga was held in November 2020
when COVID-19 related restrictions were in place on
the number of people able to gather in both public and
private spaces in NSW. Regional Arts NSW advised it
is the only NSW conference and arts festival not to be
deferred to 2021 or moved to a wholly online platform.
20

 avies, C., Knuiman, M. & Rosenberg, M. The art of being mentally
D
healthy: a study to quantify the relationship between recreational
arts engagement and mental well-being in the general population.
BMC Public Health 16, 15 (2015). https://doi.org/10.1186/s12889015-2672-7
Western Research Institute

Bringing Artstate to regional NSW during COVID-19 was
important in two key ways:
•

Firstly, it provided economic stimulus in a time when
tourism, hospitality and events sectors were likely
contracting in regional NSW.

•

Secondly, it provided a burst of art and creativity
in regional NSW, which as the Australia Council
acknowledges ‘creativity connects us and will be vital
to our recovery from this pandemic and our nation’s
future success.21’

Wagga Wagga City Council said of Artstate “Artstate
really delivered at a really vulnerable time for everyone
in this sector incredibly impacted by COVID to actually
have a conversation about what can happen. It has been
very noticeable the uptick in engagement with Council
on multiple fronts with programs that are underway or
projects that are coming forward that we can actually
consider as part of our planning, it’s been really great to
see that.”
Focus group attendees also reported feeling especially
welcomed in Wagga Wagga as well:
“It seems to be like a welcome spring rain… we’ve been
given such a warm welcome. Everyone wants to give you
their advice of places to go and see. The enthusiasm with
which people have been sharing their Wagga with us
wherever we went, it happened, not quite as extremely,
but it happened in Lismore, Bathurst and Tamworth as
well.”

Aboriginal and Torres Strait Islander artists and
cultural practitioners
One of the aims of Artstate is to ‘ensure that both
elements of the event have a strong Aboriginal
component recognising the strength and values of culture
in the regional sector.’ Feedback from interviews and
focus groups shows that this aim has been achieved at all
four Artstate events where there was a strong sense of
local Aboriginal elders and artists being embedded in the
event and their stories and perspectives centred in the
program.
“…Artstate’s ability to always put Indigenous cultures
that they’re visiting at the forefront of the festival. It’s
not something that’s attached, it’s always very evident
and I think that is quite special too. It allows people to
have an experience with the cultural country in which it’s
happening on. And to engage with those people and to
hear about the country from those people.”
“I can see that from three years ago to where we are
21
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here in our community a cultural consciousness has
grown. We’ve got a long way to go, and I think that is
something Artstate has tried to, in all its different ways,
really bring that dialogue and conversation from artists to
practitioners to policy decision makers.”
“There were so many little different discussions and
happenstances where people from the community
and from our side of the community got connected
and wanted to work on country from a First Nations
perspective.”
For Wagga Wagga City Council Artstate provided
multiple creative opportunities to strengthen Wiradjuri
consciousness in the local community and to build
knowledge about the true Wiradjuri meaning of the
name of the city of Wagga Wagga.
“I think one of the key narratives we really wanted to
achieve creatively was to have that open and creatively
engaging conversation about Wiradjuri consciousness
and also the identity and true meaning of the name
Wagga Wagga. In terms of the trajectory of the City there
has been a lot of open and healthy deeper engagement
with Wiradjuri history, identity and nation building
here. There’s been an engagement with Uncle Stan
Grant Senior and Wiradjuri language and confirmation
the true mean of Wagga Wagga as ‘a place of dance
and celebration’ and Artstate landed that creativity
with multiple projects to reinforce that Wiradjuri
consciousness which is very much part of what the city
is trying to achieve in terms of having that open and
ongoing conversation with the community.”
Starting these conversations is important, as the Australia
Council highlights.

Ensuring that both elements of
Artstate have a strong Aboriginal
component recognising the strength
and values of culture in the regional
sector is another aim of Artstate.
Feedback from interviews and focus
groups shows that this aim has
been achieved at all four Artstate
events where there was a strong
sense of local Aboriginal elders and
artists being embedded in the event
and their stories and perspectives
centred in the program.
Western Research Institute

Dancers, Bundjalung Muggerah Dance Clan, Opening Ceremony Artstate Lismore 2017. Photo: Kurt Petersen

“Understanding and respecting First Nations cultures
is essential to Australia’s social wellbeing and benefits
both Indigenous and non-Indigenous Australians.
Constructively addressing our past is vital for a coherent
national identity and artistic expressions can be a vital
bridge to mutual understanding.” 22
The importance of elevating Aboriginal voices was a
common thread in the Artstate rapporteurs reports and
considered not just important for Aboriginal and Torres
Strait Islander artists and communities but for regional
communities to connect with local Aboriginal culture.
After Bathurst, rapporteurs Christopher Orchard and
Travis Holland wrote:
“We stress that this approach to elevating local
and indigenous knowledges must continue and be
strengthened over future events - the health of our
places and the health of our communities depend upon
it. We heard many times over the Artstate Bathurst
proceedings but it won’t hurt to reinforce again and
again - when country is sick, so are our communities,
so are we. Colonisation has created a false separation
- and as cultural practitioners and administrators
we have a fundamental role to play in the process of
intergenerational healing.” 23
After the conclusion of the final Artstate in Wagga Wagga,
rapporteurs Green and Randell-Moon noted that “the
space provided for First Nations cultures and creativity
in Artstate has been significant”24, acknowledging
22 Creating Our Future, Australia Council for the Arts 2019
Participation Survey.
23 Mr Christopher Orchard and Dr Travis Holland, Artstate Bathurst
Rapporteurs Report, 2018.

Aboriginal and Torres Strait Islander artists have been
central to Artstate as was recommended by Orchard and
Holland after Artstate Bathurst.
One example of Artstate showcasing local Aboriginal
culture and connecting with the wider community is the
Lagoon Project developed by Eastern Riverina Arts and
NSW National Parks and Wildlife Service. The project
involved traditional canoe making by local Aboriginal
men, connecting them to their cultural and traditional
practices. The canoes were floated on Wollundry Lagoon
during Artstate, which is in the same precinct as the
Wagga Wagga Civic Theatre where the conference was
held. This meant the canoes were on immediate display
for delegates and the wider community.
Building the canoes and sharing the knowledge also
provided Eastern Riverina Arts First Nations Producer
Marcus Wright with the opportunity to share traditional
practices with the wider community through outreach
programs with local school students.
A common theme recorded from the focus groups and
surveys highlights that many respondents reported the
opening ceremony performed by local Aboriginal people
at each Artstate as leaving a lasting impression on them.
“I think the link to cultural consciousness ties into arts
a lot. In Bathurst we had a huge opening ceremony in
the middle of town… Artstate’s recognition of Mount
Panorama as Wahluu was a really positive way to frame
that change. Also the smoking ceremony and having
people walking through and helping them to understand
the importance of that… It was a big thing, and now to
see that become more normalised after seeing it on that
grand scale…”

24 Professor Sue Green and Dr Holly Randell-Moon, Charles Sturt
University, Artstate Wagga Wagga Rapporteurs Report, 2020.
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Case study: The Lagoon Project

Image Muriin (exhibition outcome of The Lagoon Project), installation view Wollundry Lagoon, Artstate Wagga Wagga 2020. Image includes project
producers, Marcus Wright (Eastern Riverina Arts) and Shane Herrington (National Parks and Wildlife Service). Photo: Jackie Cooper for RANSW

“The Lagoon Project is an intergenerational project
helping to reconnect local men to cultural and traditional
practices. Canoe making is a feature of this project,
alongside spear and trap making.
The team, led by Marcus Wright from Eastern Riverina
Arts and Shane Herrington of National Parks and Wildlife
worked with men from community and high school
students around the Eastern Riverina Arts region teaching
traditional skills.
Workshops took place in 2020 centred around working
and building Traditional Wiradjuri Canoes from the
areas of Wagga Wagga and Traditional Wolgalu Canoes
in the areas of Tumut and Brungle. Removing the bark
and treating it to form a fully functioning canoe. These
workshops allowed local men of the area to reconnect to
their cultural and traditional practices. It was also a good
time for a yarn.”

For Shane Herrington the most valuable
part of The Lagoon Project is being able
to teach it to the men in the community,
who will take the knowledge back and
teach it to the younger generations.

During Artstate Wagga Wagga three muriin (Wiradjuri:
canoe) were floated on Wollundry Lagoon, which is
located immediately next to the Civic Theatre where the
conference was held.
For Shane Herrington the most valuable part of it is being
able to teach it to the men in the community, who will
take the knowledge back and teach it to the younger
generations. Programs like this, he explains, provide an
opportunity for each person to share their knowledge,
not just one person, making the practice of culture the
sharing of knowledge amongst a group of people.
The Lagoon Project included outreach towards new
groups wanting to learn about local Wiradjuri culture,
according to Marcus Wright.
36

Photo: Next In Line Films. Supplied courtesy Eastern Riverina Arts

Western Research Institute

“We had Wagga Public School have a culture hour with
myself, where I walked them through the canoes that we
made for Artstate. We not only got off to a great start
talking to Year 1s, 2s and 3s for an hour about how the
canoes were made and how our culture is still alive and
well in our region but we also reached out to a couple of
other First Nations artists in our area, and in general.
“We had the Federal Arts Minister come down to the
lagoon and we had a chat with him about how the
canoes were made and he was interested as well, and it
snowballed from there, peoples interest in culture.”
The Lagoon Project has sparked new ideas for ways for
the local community to experience Wiradjuri culture.

into teaching our younger First Nations children how to
utilise culture in the future.”
“It started as a ‘have a look at our canoes’ now it’s at
this new level of actually utilising culture rather than
just looking at it from afar. Essentially it all started from
Artstate.”
The Lagoon Project is funded by the Australian
Department of Infrastructure, Transport, Regional
Development and Communications Indigenous Languages
and Arts program.
Source: Eastern Riverina Arts, Lagoon Project. www.
easternriverinaarts.org.au/lagoon

“We’re going to start moving towards utilising these
canoes and taking kids out on the waterways in the
Riverina, our important waterways, the Murrumbidgee
River, Blowering Dam, our different types of waterways
that are so important. Just this small little project that
started for Artstate is now going to escalate and shoot off

L-R The Hon. Paul Fletcher MP, Shane Herrington, Marcus Wright, The Lagoon Project, Wollundry
Lagoon, Artstate Wagga Wagga 2020. Photo: Jackie Cooper for RANSW
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4. Artstate for policy makers

L- R: Varun Pushpan, Dane Simpson, Khairi Darweesh, Playhaus:
Words & Music performance at Artstate Wagga Wagga 2020. Photo:
Jackie Cooper for Regional Arts NSW.

Local cultural planning and policy

Showcasing regional arts

Through the focus groups and interviews with hosting
councils, WRI explored whether hosting Artstate had any
impact on cultural and community policy for councils.

One of the main aims of Artstate is to shine a light on
excellence in regional arts. Survey results indicate that
respondents strongly agree that Artstate achieves this
aim (average ranking of 4.66 out of 5). For some, the
benefit of this is to overcome perceptions of regional
art as not as significant as art produced for metropolitan
centres and to inform policy decision makers at the state
and federal level.

Feedback from two of the hosting councils indicated that
Artstate supported or confirmed their existing cultural
and community policies. Others reported that they didn’t
believe it to have had any long lasting impact for their
local arts and cultural sector.
‘For us it’s a confirmation process of what we have done
and what we have just had resolved in terms of a large
piece of work that was the cultural plan which is our 10
year cultural strategy going forward.’
Some councils however reported strengthening
relationships with their local arts community, Aboriginal
and Torres Strait Islander communities and with their
local Regional Arts Development Organisation.
“It confirms the strength of the local ecosystem and in our
partners. It’s not about changing it, it’s more confirming,
and building confidence, around the best way to do it
strategically. It’s a confirmation of “we’ve got this” and
a big part of it is the really good robust relationships
we’ve got here working in the city after many years of
investment and prioritising, that’s how we work here.”
Feedback from Regional Arts Development Organisations
indicated that they were pleasantly surprised to see
the level of participation from local council staff. From
their point of view this gave those organisations a better
understanding of “the network and the things we do, a
bit better.”
Hosting Regional Arts Development Organisations were
also asked whether they felt Artstate had influenced the
way they deliver their services. Some commented that it
didn’t impact their service delivery, or only to the point of
making it a little bit easier because of strengthening a few
relationships.
Others commented that it brought their organisation
to the attention of local artists they had not engaged
with before and gave them the opportunity to connect
with these artists. Others cited that because of how the
festival is managed and the disconnect between the
festival director and their organisation, those connections
were not made.
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“I think it changes impressions and understanding. It
really helps to breakdown that idea that regional is
second rate. I think over the four Artstates the impression
of a lot of people have changed completely.”
“It’s a massive wakeup call for me coming from the city,
realising what a strong arts community and organisation
and individuals working here. I am here learning and
absorbing and learning about what’s happening outside
of Sydney.”
Showcasing regional arts in their location was considered
very important by focus group participants because of its
ability to attract decision makers into the regions.
“I think bringing leaders and decision makers in cultural
activity in the state to one location in the regions is a
good tool, the combination of a festival and a conference
is also quite a clever way to deliver it.”

Survey results indicate that
respondents strongly agree that
Artstate shone a light on excellence
in regional arts, achieving another of
its aims (average ranking of 4.66 out
of 5). For some, the benefit of this is
to overcome perceptions of regional
art as not as significant as art
produced for metropolitan centres
and to inform policy decision makers
at the state and federal level.

Western Research Institute

“It was always important that these things were located
in regional areas and in a variety of regional areas. It’s
not until you come here… we can go to Sydney and tell
you about it, you have to come out. It’s the same thing
politically as well, decision makers have to come into the
regions.”
Feedback from representatives of the Office for the Arts
and Australia Council supports the idea that Artstate did
indeed improve their knowledge and understanding of
regional arts.
“I have attended the four conferences and found I have
been able to greatly increase my knowledge on what is
happening in NSW and also see firsthand performances
and artworks from regional NSW artists. These events
are particularly useful for us as it provides a great
opportunity to meet with artists/organisations from
regional NSW without having the expense and time
commitment to visit individual local areas separately.”
“The regions do really unique work that has its own
flavour. Because of the spatial disconnect between the
regions and metropolitan area. It’s really important to
have those opportunities to meet in person, to hear what
people are up to in the regions and to better support
those partnerships between the regions and metropolitan
contacts; which is really critical. It becomes a bit of a
stock market of regional arts and cultural practitioners.”
For other organisations, both regional and metropolitan
based, Artstate provides an important opportunity to
experience best practice and to take those examples back
to their own community.

“It’s like a shot in the arm, this instant picture of who’s
doing stuff really, really well, and it’s like ahhh… I’m
gonna steal that, and that and take it all back.”
“I had a similar experience with the creative kids writing,
I was at a different one for Music NSW, for their music
program. Our organisation is trying to develop a regional
strategy… having that program modelled for us, in a
really long session yesterday, and being able to ask
questions was so valuable. Now I have met them and
I know the culture of their organisation. Coming to a
conference face to face you get to know people’s vibes.
Which is hard when everyone is remote.”
“It gives you a showcasing of the projects and programs,
and it gives you lots of ideas that you could take home
and do in your own community. We just went to a
fabulous one about Playwrights and children through
the library. Without actually seeing it, and hearing it and
talking to the people; how did they do it? How did they
fund it? That’s what my valuable take home message will
be.
“Its really great to see what else goes on, we are certainly
very isolated out in the far west, the nearest places are
long way away, people don’t get around within regional
areas, they’re more likely to go to the city. It’s really great
to get that idea of ‘what else is going on’ in the regions.
Everyone who comes along and participates gets that
benefit.”

Regional Youth Orchestra. Tamworth War Memorial Town Hall, Artstate Tamworth 2019. Photo: Anthony Hand for Regional Arts NSW
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Case study: Marion Conrow

Marion Conrow, Museum of My Friends #1. [Stainless steel screen sculpture with cast aluminium rhinoceros beetles. Interactive tablet activates
projection of friends.] October - December 2018, Gunnedah Bicentennial Creative Arts Gallery. Image provided by Marion Conrow

Marion Conrow is a practicing digital interdisciplinary
and projection artists who has been based in Regional
NSW for 35 years. Marion is also an artist living with
an acquired disability after a severe car accident in
2007. After the accident Marion became housebound
and isolated. Her artworks developed a means for her
memories of her friends to be captured in ‘memory
capsules’.
“My work was shown at the first Artstate 2017 at Lismore
NSW soon after Cyclone Debbie’s devastation. Through
Artstate my work was profiled by RANSW, this led to
gaining considerable exposure and consequent credibility,
something I had been working towards for years. That
backing led to my work being seen seriously within
the industry receiving solo exhibitions at Gunnedah
Bicentennial Creative Art Gallery (2018) and Lismore
Regional Gallery (2019).
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“Artstate was the kick start exposure
in my career to gain recognition. It has
been a fantastic rollercoaster ride since
then. Artstate is genius and is finally
bringing the metropolitan, national and
state industries to regional areas door
steps, offering exposure to regional
artists and our cultures.”

Western Research Institute

In 2018 I was awarded an Australia Council for the Arts
grant to create my project Museum of My Friends #1 an
interactive projection sculpture made with Urban Arts
Projects and my mentor Suzon Fuks. This subsequently
led to my work being included in Platform Riverina,
and FLUX an international survey of disability arts at
Belconnen Arts Centre 2019.
Through the Artstate exposure, my work was included in
the exhibition ‘Adaption’ at Casula Powerhouse this year,
right when COVID19 kicked in. I have just completed a
residency at Bundanon, a lifetime artist opportunity that I
could not of attended without an assistance from RANSW.
Currently I am working on Museum of My friends #2 a
Virtual Reality travelling exhibition with a solo show at
Belconnen Arts Centre in 2021.”

Craig Donarski, Director of Casula Powerhouse said of
Marion’s work:
“At the first Artstate in Lismore I saw the work of Marion
Conrow and really liked it. We talked and met and the
piece that she showed in Lismore at the very first Artstate
finally made it to us at Casula Powerhouse in 2020.
We hope to work with Marion again in future, and to
see other relationships built during various Artstate
conferences lead to concrete outcomes at our Centre
over the next few years.”
Marion provided details of two of her artworks which
were inspired by Artstate including Museum of My
Friends #1 and Unravel Egg. Between them 35,000
people viewed Marion’s two works, Marion collaborated
with 17 other people, generating direct economic activity
of $90,000, including paying contractors or wages to the
value of $65,000.
The target audience for both these art works are people
living with a disability.

Marion Conrow, Museum of My Friends #1. [Stainless steel screen sculpture with cast aluminium rhinoceros beetles. Interactive tablet
activates projection of friends.] Image provided by Marion Conrow
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4. ARTSTATE IN THE FUTURE
There is strong support among delegates and
stakeholders for an event like Artstate to continue in the
future.

Ninety one percent of respondents to the Wagga Wagga
delegate experience survey reported they would attend
an event similar to Artstate in the future. Similarly 73% of
respondents to the Artstate Impact survey reported they
would attend events similar to Artstate in the future.
Survey respondents were asked to provide any creative
ways Artstate could be delivered in the future. These
responses are provided in appendix 2. Responses were
varied and specific, however recurring themes included
retaining the online streaming capability and enhancing
the arts festival aspect of the event.
Interviews with other stakeholders explored what could
be done differently if Artstate or a similar event went
ahead.
Some feedback expressed more involvement of local
organisations around the management of funding and
programming of events, with local organisations taking a
greater producer role and having more say.
Others commented on enhancing the messaging
and communication for local communities to attract
more local delegates to the speakers program and
participants to the arts festival. Furthermore, improving
communication for local artists so they have a better
understanding of what’s in it for them professionally was
also a common theme.
Feedback also reported that the combination of a
speakers program and arts festival created challenges.
Some found this confusing to navigate and consume in
terms of content. Others said having both over a few
short days limited the ability to engage effectively in the
arts festival components.
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Postcard Keepsakes: Connecting. Reflecting. Creating. Workshop by
Elaine Camlin, Pandemic Print Exchange, Artstate Wagga Wagga 2020.
Photo: Jackie Cooper for Regional Arts NSW.

What is lost if Artstate doesn’t go ahead in the
future?
Focus group attendees were asked what would be lost
if Artstate doesn’t continue in the future. Responses to
these questions reinforce the importance and value of
Artstate demonstrated in this report. What is lost is the
important opportunity to showcase and engage with
regional arts, in situ, to network and form relationships.
Four consecutive years of this interaction has built a
momentum that many feared would be lost without a
peak event such as Artstate.
“I love the networking aspect of it, to the point where I
am really wondering where it’s going to leave us once we
don’t have Artstate. To get everybody together you need
a significant enough event, if we just say ‘it’s the big get
together’, it’s a long way to go to justify the expenditure
for some people.
But if we don’t have that, I feel we are going to lose
something important.
The formal structure is really important, but for me I love
the informal networking, and I think that’s something we
are going to think about quite a lot. For a lot of people
who are here, I only see them once a year, artists I know,
or other organisations…
At the moment I don’t think there is any other thing to
bring us all together, and I hope that its themed around
regional, even though we do get some of the Sydney
people and elsewhere who are linking in, because of
course we do link with them anyway. But its in our space,
so I think that is something to really think about, because
we’re going to lose something there that is maybe more
than I had even thought about until I was back here
again.”

Western Research Institute

L- R: Michael Simic, Phoebe Pinnock, Speakers program Music NSW
Forum, Artstate Wagga Wagga 2020. Photo: Jackie Cooper for
Regional Arts NSW

5. CONCLUSION
Overall, this evaluation can conclude that Artstate has
delivered on its intended aims of the event.
Feedback from delegates attending Artstate confirm
that Artstate has delivered an inspiring arts conference
and provided significant professional development and
networking opportunities. This is also supported by
feedback from focus groups and stakeholders which
highlight, in particular the value of networking and
opportunities for collaboration Artstate provides.
Similarly, showcasing and celebrating regional arts
practice was stated by survey respondents and focus
group participants as a key success of Artstate and had
the additional benefit of overcoming inferior perceptions
of regional art and sharing best practice between regions
and interstate.
Survey respondents and focus group participants both
reported that Artstate successfully centred Aboriginal
voices in the speakers program and arts festival in
order to recognise the value of culture in the regional
sector. Feedback from Aboriginal and Torres Strait
Islander participants expressed how Artstate gave them
opportunities to express their culture, on Country, and
share it with wider audiences.
This evaluation does show areas where any future event
could be improved, against the original aims of Artstate.
While Artstate achieved a great deal in showcasing the
art and artists from regional NSW, in regional NSW,
whether or not it engaged effectively with the wider
community of NSW to share this message was not
considered significant.
While WRI did not directly measure participation in
Artstate among the local community, evidence on
the participation of the wider community from focus
groups and other stakeholders seems to vary. Some
suggested it was good, others said it could be improved
and messaging needed to be considered. Improving
messaging and enhancing public engagement with
the arts festival and speakers program would serve to
increase Artstate’s ability to promote the value and
importance of the arts to the regional communities.
This in turn would enhance the social impacts Artstate
creates, as discussed in this report.
Artstate Impact - Regional Arts NSW

Furthermore, looking at the profile of survey respondents
combined with feedback from focus groups suggests
that engagement of local artists with Artstate could be
improved. Addressing the value proposition of Artstate
for local artists and correctly delivering this message to
local artists could see an increase in the number of local
artists involved in similar future events.
Given the highly collaborative nature of Artstate and
the creative flow-on activity it generates, bringing more
artists into the event could only serve to increase those
flow-on creative activities.
Lastly, from a purely economic perspective, the
importance of local government investment and
contribution to the arts in regional NSW is demonstrated
through the economic impacts Artstate generates in the
LGA where it is hosted and for NSW, which are:
•

• Including both initial and flow-on outputs,
Artstate generated $735,624 in contribution to the
NSW visitor economy and 3.59 FTE jobs over the four
years of the event.

•

• As a result of the increased creative flow-on
activity generated by all four Artstate events $3.38
million is contributed to the NSW economy and 42.2
local jobs are created.

•

• From Regional Arts NSW expenditure on Artstate,
$2.99 million dollars was contributed to the NSW
economy and 16 local jobs were created.

•

• Flow-on creative activity generated by
Artstate provided over 63,000 opportunities for
regional people to engage with new artworks and
performances.
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Artstate in numbers
Tourism Impact

Operations and production*

Contribution to the NSW economy $735,624
Jobs (FTE)
3.59
This is the impact spending by delegates in each
regional centre has made in the NSW economy.

Production crew
Volunteers and interns
Organisations involved
General attendance at one or
more events
Live stream views (Wagga only)

Creative activity Impact
Contribution NSW economy
$3, 387,565
Jobs (FTE)
42.2
This is the impact of commissioning regional artists to
produce work for Artstate as well as flow-on creative
activity attributed to Artstate.
Conference expenditure Impact
Contribution NSW
$2,995,933
Jobs (FTE)
16
This is the impact of Regional Arts NSW expenditure in
regional centres to produce Artstate.

35
32
109
15,353
1,408

Arts Festival*
Arts events
Performing arts events
Visual art exhibitions
Film screenings
Family and youth programs
Book launch
Performers
Professional performers
Non-professional performers and
youth orchestra
Visual and multi-media artists

149
88
44
5
16
1
635
250
385
70

Flow-on creative activity
Regional artists engaged directly
through Artstate
Total amount paid to regional
artists for Artstate
Reported new artworks and
performances and events
Total flow-on creative activity
value
New opportunities for regional
NSW communities to engage with
Art

143
$457,069
36
$1,452,233
63,714

Investment*
Total grant funding
NSW State Government funding
Federal Government funding
Local Government funding
Regional Arts NSW contributions
Ticket sales revenue

$1,197,741
$867,500
$200,241
$130,000
$155,625
$234,744

Speakrs Program*
Keynote sessions
Afternoon program sessions
Indigenous speakers
Indigenous keynote speakers
Presenters and performers
International keynote speakers

16
82
52
6
253
7

*Source: collated event statistics from Artstate event reports for Lismore, Bathurst, Tamworth and Wagga
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Partners
Presenter

Presenting partners

Principal partner

Local Government partners

Australian Government funding partners

NSW Government funding partners

Regional University partners

Regional Youth Orchestra

Local Supporters: NORPA, Lismore Regional Gallery, Live Music office, Screenworks, Northern Rivers Conservatorium,
Bathurst Regional Gallery, Bathurst Wiradyri and Aboriginal Community Elders, Mitchell Conservatorium, Bathurst
Memorial Entertainment Centre, Tamworth Local Aboriginal Land Council, Tamworth Regional Gallery, Tamworth
Entertainment Venues, Tamworth Conservatorium of Music, Mawang Gaway, ERA Aboriginal Reference Group,
Romano’s Hotel, St John’s Anglican Church.
Artstate Impact - Regional Arts NSW
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APPENDIX 1: METHODOLOGY
Artstate Impact evaluation
Regional Arts NSW engaged WRI to conduct an evaluation
of Artstate in order to understand the importance of the
event for its delegates, for regional arts policy and to
measure its social and economic impacts.
To do this WRI collected data in a number of ways
including:
•

A survey of delegates from all 4 Artstate events to
understand sentiment and flow-on activities arising
from their attendance.

•

A delegate experience survey for Wagga Wagga
delegates, modelled on surveys used for previous
Artstate events.

•

Two focus groups with 15 delegates at Wagga Wagga
Artstate.

•

An online focus group with hosting Regional Arts
Development Organisations including Arts North
West, Arts Northern Rivers, Arts Outwest and Eastern
Riverina Arts.

•

Interviewed council directors, art gallery and
entertainment venue managers from hosting local
councils.

•

Sought feedback from key stakeholders including
local Wiradjuri and Gomeroi elder groups and
artists, delegates from the Australia Council, and
Department of Infrastructure, Transport, Regional
Development and Communications Office of the Arts.

•

Sought feedback from Regional Arts NSW CEO and
Regional Arts NSW staff and the Artstate production
crew.

•

Collected financial information from Regional Arts
NSW, Regional Arts Development Organisations and
local councils for economic modelling.

•

Collated and analysed key statistics provided by
Regional Arts NSW from their event reports, annual
reports, rapporteur reports and delegate experience
surveys.

Surveys
Artstate impact survey
In consultation with Regional Arts NSW WRI prepared
a survey instrument which was hosted on WRI’s online
survey platform for two weeks in November, 2020.
Data from the Artstate impact survey has been analysed
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and significant results have been summarised and
reported below. Six hundred and fifty three email
invitations were sent to individuals and organisations
who had registered to attend one of the four Artstate
events. From these 89 useable responses were returned
for the survey. At the 95% confidence interval this
provides a confidence level of 9.7%. That is, we can
assume that the results of the Artstate impact survey are
accurate within 9.7 percentage points, 95% of the time.
While these results are at the lower end of statistical
significance, they do provide a reasonable snap shot
of the sentiment of respondents towards Artstate. The
number of respondents dropped off significantly at the
demographics section of the survey, interpretation of
these results should be made with caution as they do not
accurately reflect the overall composition of delegates
attending Artstate over the four years.
Where relevant, some data has been analysed by
demographic information available for context.

Delegate experience survey
WRI also hosted the Wagga Wagga delegate experience
survey, modelled on delegate experience surveys
conducted by Regional Arts NSW for previous Artstate
events. This survey was also hosted on WRI’s online
survey platform for two weeks in November 2020,
following the completion of Artstate Wagga Wagga.
Relevant results from the Wagga Wagga delegate
experience survey that apply to this impact evaluation
have been collated and analysed alongside corresponding
data from the three previous delegate experience
surveys.
Notwithstanding differences in the survey instruments
used for each event, results have been collated and
reported together to compare and contrast the four
events.
Statistical significance of the four delegate experience
surveys has not been reported in this report as WRI was
not responsible for data collection for the three previous
surveys.
Complete delegate experience results for Wagga Wagga
are provided in a separate summary report.

Focus Groups and Interviews
Face to face focus groups
Two focus groups were conducted as part of the
Western Research Institute

afternoon sessions of Artstate Wagga Wagga on Saturday
6 November 2020. Due to COVID-19 restrictions in place
at the time, the number of participants for each focus
group was limited to eight.

Both online focus groups were recorded and have been
analysed thematically. Insights and case studies are
included throughout this impact assessment.

Focus groups were promoted through the speakers
program and Artstate website. Delegates volunteered
to attend the workshop when they registered their
attendance at Artstate. A total of 15 delegates
participated in the two workshops.

Interviews

•

Australia Council for the Arts

The purpose of these focus groups was to understand the
importance of Artstate for artists and hosting regional
communities, and to hear the stories of flow-on activities
inspired by Artstate.

•

Bathurst Regional Council

•

Bathurst Memorial Entertainment Centre

•

Department of Infrastructure, Transport, Regional
Development and Communications Office of the Arts

•

Lismore Art Gallery

•

Tamworth Regional Gallery

•

Wagga Wagga City Council

•

Wiradjuri Traditional Owners Central West
Corporation.

Focus group discussions were recorded and transcribed
and have been analysed thematically. Insights and case
studies have been included throughout this impact
assessment.

Online focus groups
WRI also completed two online focus groups. The first
was with Executive Directors, staff and board directors
from hosting Regional Arts Development Organisations
including:
•

Arts North West,

•

Arts Northern Rivers,

•

Arts Outwest, and

•

Eastern Riverina Arts.

At least one participant from each Regional Arts
Development Organisation was present for the online
focus group. Participants for this focus group were invited
by email.
The purpose of this focus group was to understand
the perception of Artstate for hosting Regional Arts
Development Organisations, the benefits it has had for
their organisation and the delivery of their services,
and to hear the stories of flow-on activities arising from
Artstate events held in their region.
WRI also sought feedback and flow-on activity data from
Regional Arts Development Organisations via email.
The second online focus group was completed with
Regional Arts NSW staff and the Artstate production
crew. Participants for this focus group were recruited
directly by Regional Arts NSW CEO Elizabeth Rogers who
did not participate and was interviewed separately.
The purpose of this focus group was to get an insight into
the unique character of Artstate from the perspective of
the organisers, and to hear stories of their own flow-on
activities arising from their participation in Artstate.
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WRI sought feedback from a range of stakeholders via
phone interview and email, feedback was received from:

Feedback and data received has been analysed and
modelled where appropriate.

Economic modelling
Economic impact analysis modelling has been undertaken
using Wagga Wagga City Council’s access to .id
consulting’s economic impact tool as well as using WRI’s
event model. Economic impact terminology is defined
below.
The total economic impact of the organiser expenditure
and delegate expenditure for the Artstate have been
reported as a sum of:
•

Initial impacts: defined as the value of the immediate
changes in the respective region as a result of initial
expenditure.

•

Flow-on impacts: defined as the value of changes
in the relevant economy in the course of additional
rounds of spending after the initial impact occurred.
These additional rounds of spending consist of
expenditure by suppliers on inputs and labour to
meet the demand from the initial impact expenditure
and from the workers of the suppliers purchasing
goods and services for consumption. Multiplier
values are used to determine the magnitude of flowon impacts.

The economic impacts of organiser expenditure, creative
activity and delegate expenditure for the Artstate events
have been estimated in terms of:
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•

Output is the value of goods and services that are
produced within an establishment that become
available for use outside that establishment, plus any
goods and services produced for the organisation’s
own final use. Output is equal to total revenue plus
any internal consumption.

•

Full-time equivalent employment (FTE): is a measure
of the workload of an employed person in a location
that makes workloads comparable across different
types of employment (part-time and full-time) by
measuring hours worked and equating that to how
many full-time positions the hours make up.

•

Local jobs – is used by .id consulting to refer to jobs
created within the local government area being
examined.

Assumptions for delegate expenditure model
To estimate the economic impact of delegate expenditure
on the visitor economy for each region, total delegate
expenditure was multiplied against multipliers for
output, household income and FTE. Multipliers have
been sourced from WRI’s Tourism Model which is built
using input output analysis and creates a specific tourism
industry.
Total delegate expenditure was calculated by multiplying
the total number of non-local delegates provided by
Council by the number of days the event ran for which
was assumed to be three days by the average delegate
spend per day from the survey results for each LGA.
Three days was used as the assumed event duration as
the speakers program runs for two days and the arts
festival runs for four days, thus an average of three days
was considered a reasonable assumption.
The Bathurst input output table multipliers were used as
a proxy for all LGAs given the similarity in the economic
profile of the four cities where the events were held.

Return on investment for Wagga Wagga digital
streaming
The Artstate event at Wagga Wagga included the
purchase of digital steaming equipment allowing
delegates to purchase tickets to view a live stream of the
event. The cost of this equipment was $11,799 and a
total revenue from digital passes of $2,538 was collected.
This represents a return on initial investment of 22%, and
five total uses of this equipment that generate similar
revenue would be needed to fully recuperate the initial
costs.
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APPENDIX 2: SUGGESTIONS FOR ARTSTATE IN THE
FUTURE
The following selection of suggestions were provided by survey respondents regarding creative ways to hold Artstate
in the future.
Can you think of any creative ways an event similar to Artstate could be held in the future?
A youth arts conference!!!!
Artstate Bus Tours rolling in to towns and venue giving small towns a chance to participate as part of a regional
opportunity
Artstate Tamworth paired art and poetry nicely. What about poetry and music, art and music. And artistic meetings
with indigenous art, music, poetry?
Artstate was really great as it was, I think keeping it just as it was as it worked,
as part of a larger event, Sydney festival?
As stated previously, if the money is there it could happen in other areas. I believe the format of conference and arts
program is good and I like the fact that it highlights the artists of the region in which is held.
Both live and accessible online
Camping festival Outdoor workshops and talks Social dance/music Communal feasts
Creating a series of funded residencies before hand that culminate in a town for ARTSTATE
Digitally
Every 2 years would be better than every year.
exploit on-line forum as people more familiar since covid
funded city of the arts type model similar to SA
I felt that it was targeted at arts managers and administrators rather than at artists themselves. This was reinforced
by the price of the tickets.
I think the online option is an advantage for artists who may not be able to travel or afford attending Artstate in
person.
I unfortunately couldn’t attend face to face so on line component was invaluable and should be continued to
maximise reach of arts program in NSW. It is essential that these programs are continued across regional NSW as
our population needs to extend and expand all their creative skills essential for living in the future and also for sheer
enjoyment and entertainment especially in challenging times
I’d like to see ways that local community and local audiences could be more involved
In non-operational rail assets in NSW look to Big Little Histories produced by the CORRIDOR project as an example
establishing placemaking and audience participation and reach
Incorporate conference into existing Festival ... More Festival less conference ...
individual cities could celebrate a speakers and arts program relevant to their arts & culture capacity
keep the online option whatever happens
less about the administration of arts and more about the artists
Linked with regional grants to ensure attendance by regional creatives
Make it more open to the broader community
Maybe as a tour with Artstate busses rocking in to various locations supporting a range of events in small towns.
small towns
Mixture of Digital and Physical
More input from and lead in time to work with local artists to showcase the different arts of the particular region.
More localised content that is affordable and relevant to practitioners
More outdoor music festival type vibe?
More zoom-casts streamed to online ticket holders
Artstate Impact - Regional Arts NSW
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On line webinars
Please not online! Also could alternate with ArtLands so every second year.
Provide funding and opportunities for local art boards to work with local artists to develop the cultural program,
which I felt was the main successful part of Artstate
RANSW have delivered such fantastic festivities starting with Artlands DUBBO and following up with 4 ARTSTATE
events which were all remarkable. The ability to create such a multi faceted event would be difficult to replicate .
RANSW team are the experts having facilitated 5 similar events starting with Artlands DUBBO and concluding with
Wagga. They have the successful model and it would be hard to replicate it.
run it every other year
Rural Biennale
The “touring” model of Artstate should be continued… It should just keep on rolling, South Coast, Broken Hill, Coffs
Harbour, wherever..l.
The Artstate events were too expensive for artists to attend. A creative idea would be to scale ticket pricing based on
the disparity between arts administrators income and artists income. So not just knocking $20 bucks off but actually
pricing the tickets in line with average incomes.
The conference format is tried and successful, getting people together is essential, I don’t think we need to recreate
the wheel in this instance, keep it going in the format it currently exists!
The format is quite appropriate - setting the conference within an arts showcase and creative setting delivered by
locals strengthens the conference elements.
Through collaboration with a range of other organizations.
Yes lots of ideas, COVID 19 has caused us all to pivot, I think close communities could be involved next.
Yes with government funding and support
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CAPABILITY
Ms Kathy Woolley – Chief Executive Officer
GAICD (Australian Institute of Company Directors), MIIA
(Institute of Internal Auditors), Change Management
Qualification (Australian Graduate School of
Management, UNSW), BComm Economics with merit
(UWO), Public Participation Certificate (International
Association of Public Participation - IAP2), Certificate IV
Workplace training and assessment (TAFE)
Kathy joined the WRI team in February 2018 having
previously worked on a variety of boards and senior
management roles across sectors including media, health,
education, regional development, government, event
management, research and sales.
For a number of years Kathy also ran a consultancy
specialising in services for not for profit entities, focusing
on best practice techniques in management and
governance.
With formal qualifications in change management,
company directorship, community engagement,
economics and training, and well developed skills in
human resources, information technology, finance and
economic development, Kathy offers a unique skill set to
assist with most business needs.
Kathy is a member of the Australian Institute of Internal
Auditors and has developed internal audit and process
improvement frameworks for a number of organisations.

Mr Chris Mullen – Research Officer
BEcon (UNE)
Chris is an Economics graduate from the University of
New England and is currently undertaking a Master of
Economics course. Chris has a great interest and passion
for macroeconomics and microeconomics, policy analysis
and regional development economics. Throughout his
undergraduate degree Chris has gained skills in benefit
cost analysis, business statistics and economic modelling.
Having grown up on a property on the mid-north coast,
Chris has a strong understanding of life in regional
Australia and the issues rural communities face.
Ms Heather Waters - Administration Officer
Certificate III Business (Australian College of Commerce
and Management)
Heather brings strong skills in customer service from her
experience working in the retail industry. She provides
all the administrative support and is responsible for the
creation of desktop published reports where required.
Heather is currently enrolled in Certificate IV Business.
Heather is passionate about building strong rural
communities.

Ms Dale Curran – Senior Research Officer
Graduate Certificate in Marketing (RMIT), BA (ANU),
Certificate IV Small Business Management (NSW TAFE)
Dale is the senior researcher at WRI and has worked with
the organisation across many roles and projects over the
past 10 years. Her expertise in research centres around
consultation processes, her keen eye for detail and quality
assurance. She has also managed the executive support,
finance, management of the Board of Directors and
maintenance of policies functions in the organisation and
understands how businesses work.
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Contact us:
02 6333 4000
team@wri.org.au
PO Box 9374 Bathurst NSW, 2795
133 Piper Street Bathurst NSW, 2795
www.wri.org.au
Image below: Artstate Wagga Wagga 2020 Crew. Back top L- R:
Clint Hurrell (seated), Stu Freeman, Shannon Stone (seated), Peter
Papandrea, Joel Grimson. Middle: Jamie Hunter (seated). Front L- R:
Scott Howie (seated), Pok Siwinski, David Bleach, Elizabeth Rogers,
Belinda King, Rhys Edwards, Bec Russell. Spectacle Sculpture Design:
Clint Hurrell, Reflecting Hope (2020), Artstate Wagga Wagga. Photo:
Jackie Cooper for Regional Arts NSW
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